S

&
g
=
)

)

€ MIDDLE SCHOOL

fpuanas

A
T G/Emen\'o“* NS
U, o

A0

o
% the fuuse-

FINANCIAL STATEMENTS
AND
INDEPENDENT AUDITORS’ REPORT

CAPE CORAL CHARTER SCHOOL AUTHORITY

FOR THE FISCAL YEAR ENDED JUNE 30, 2015



TABLE OF CONTENTS

I. INTRODUCTORY SECTION Page
Letter Of TraNSIMULAL.........oee e e e e e e, i
List Of BOAIA IMIEIMIDEIS ... e e e, v

. FINANCIAL SECTION
Independent AUAItOrS” REPOM..........ooiiiiie ettt e e te ettt eeee e 1

A. MANAGEMENT’S DISCUSSION AND ANALYSIS .......cccooiiiiiiiiiieeeeeee e 4
B. BASIC FINANCIAL STATEMENTS

Government-wide Financial Statements

StatemMENt Of NEE POSIHION .......oeeeiieeeeeeee e e et e e e e e e e e e e e e e e e eeeenr e 13
StAtEMENT OFf ACHVITIES ...t e e e e e e e e e e e e e e e e e e s e e s e e e s eeenaes 14

Fund Financial Statements

Balance Sheet — Governmental FUNAS ..........cccviiiiiiiii et 15
Reconciliation of the Governmental Funds Balance Sheet
to the Statement of Net POSItION ..........oovoiiiiii e 16
Statement of Revenues, Expenditures and Changes in Fund Balance.............c...cccccoeeeeeeiiieeen. 17
Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balance
of Governmental Funds to the Statement of ACHIVItIES .............ooooviiiiiii e, 18
Statement of Fiduciary Net Position — School Internal Funds ..............c..coooeiiviiiiciccicce e 19
Notes to the Financial StatemeNLs.........................c....cccoveeieiiiiieieieiiee e 20

C. REQUIRED SUPPLEMENTARY INFORMATION

Budgetary ComparisSon SChedUIE ............cooiiiiiiiiiiiee et 39
Notes to Budgetary Comparison SChedule............cocciiiiiiiii e 40
Schedule of the Authority’s Proportionate Share of the Net Pension Liability —

Florida Retirement System Pension Plan — Last Ten Fiscal Years.........c.c.cccooevvivicienieniecieeieen, 41
Schedule of Authority Contributions — Florida Retirement System Pension Plan —

Last TEN FISCAl YEAIS ...ttt et e et e e et e e s bae e et e e sabeeesnbeeesbaeeseseenreens 41
Schedule of the Authority’s Proportionate Share of the Net Pension Liability —

Retiree Health Insurance Subsidy Program — Last Ten Fiscal Years ..........ccccccvvvvvevecveneeneenneenn, 42
Schedule of Authority Contributions — Retiree Health Insurance Subsidy Program —

Last TEN FISCAI YEAIS ......ccoiiiiiiiii ittt ettt ettt e et et e st e nseesreessaansens 42



August 29, 2015

Honorable Chairperson and Members of the
Charter School Authority Board
City of Cape Coral, Florida

Dear Chairperson and Members of the Charter School Authority Board:

We are pleased to present to you the Financial Statements and Independent Auditors’
Report of the Cape Coral Charter School Authority (Authority), Cape Coral, Florida for
the fiscal year ended June 30, 2015. State law, the School District of Lee County, and
the Cape Coral Charter School Authority Charter require that a complete set of
financial statements be presented in conformance with generally accepted accounting
principles in the United States of America (GAAP) and audited in accordance with
auditing standards generally accepted in the United States of America by licensed
independent certified public accountants.

Responsibility for both the accuracy of the presented data and the completeness and
fairness of the presentation, including all disclosures, rests with the management of the
Authority. We believe the data, as presented, are accurate in all material respects and
are presented in a manner designed to fairly set forth the financial position and the
results of operations of the Authority. All disclosures necessary to enable the reader to
gain an understanding of the financial activities have been included.

Management of the Authority is responsible for establishing and maintaining an internal
control structure designed to ensure that the assets of the Authority are protected from
loss, theft or misuse and to ensure that sufficient, reliable, adequate accounting data is
compiled for the preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America. Internal accounting
controls have been designed to provide reasonable rather than absolute assurance
that the financial statements will be free from material misstatement. The concept of
reasonable assurance recognizes that: (1) the cost of a control should not exceed the
benefits likely to be derived; and (2) the evaluation of costs and benefits requires
estimates and judgments by management. We believe that the Authority’s internal
controls adequately safeguard assets and provide reasonable assurance of properly
recorded financial transactions.

In addition, the Authority maintains budgetary controls. The objective of these controls
is to ensure compliance with legal provisions embodied in the annual budget adopted
by the Authority and approved by the Cape Coral City Council.

In compliance with the laws of the State of Florida, the Cape Coral Charter School
Authority’s financial statements have been audited by CliftonLarsonAllen LLP, a firm of
licensed certified public accountants. The independent auditor has issued an
unmodified (“Clean”) opinion that the Authority’s financial statements for the fiscal year
ended June 30, 2015 are fairly presented in conformity with GAAP. The independent
auditors’ report is presented as the first component of the financial section of this
report.

Management's discussion and analysis (MD&A) immediately follows the independent
auditors’ report and provides a narrative introduction, overview, and analysis of the
basic financial statements. The MD&A complements this letter of transmittal and
should be read in conjunction with it.

www.CapeCharterSchools.org
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PROFILE OF THE CHARTER SCHOOL AUTHORITY

In 2004, the Cape Coral City Council adopted ordinance 41-04 establishing Chapter 26 of the City of Cape Coral
Code of Ordinances entitled “Cape Coral Charter School Authority.”

The powers of the Authority are exercised through a governing board. The members of the Board are as follows: a
City Councilmember, a member from the business community, a member from the education community, and three
(3) members from the community at large shall be appointed by the City Council. The Charter School Administrator
shall serve as an “ex officio member” of the Board for so long as he/she holds the respective position without need
for further vote of the City Council or the Board. Parent members from each school shall be chosen by and from
parent organizations. The positions on the Board for parents from each charter school shall be considered to be “ex
officio” positions. The Charter School Administrator and the parent level members shall have the right to participate
in all decisions of the Board, but shall not have the right to vote on any matter.

According to the 2010 census data, 17.1% of Cape Coral's population was school-age children: The statistics from
the 2010 census reflect an increase in the Cape’s overall population of 51.87% from the prior decade. During the
previous decade, the Cape’s explosive population growth impacted the ability of the Lee County School District to
provide a sufficient number of seats for the District's West Zone, which includes all of Cape Coral, Pine Island and
parts of North Fort Myers and Fort Myers. The City of Cape Coral developed the Cape Coral Charter School
Authority to provide for a municipal charter school system comprised of one elementary school which opened in
August 2005; one elementary and one middle school which opened August 2006; and one high school which
opened August 2007.

Since the initial years of operation, enroliment has increased to capacity at both elementary schools and the middle
school facility. In the 2007-2008 school year, a freshman academy for ninth grade focusing on the Cambridge
University accredited curriculum was established and housed at Oasis Middle School. In the 2008-2009 school
year, both ninth and tenth grades were housed at Oasis Middle. On December 2, 2008, the Charter School
Governing Board approved the design and construction of Oasis High School which was built adjacent to the
existing Oasis campus and opened in early August 2009. Oasis High was occupied by grades 8 through 11 for the
2009-2010 school year and grades 8 through 12 for the 2010-2011 school year. The first senior class graduated
from Oasis High School in June 2011.

In June 2010, City Council approved an additional expansion plan for the Oasis campus to accommodate
enroliment demands of up to 3,200 students system wide. The plan included twelve additional classrooms at Oasis
Elementary, twelve additional classrooms at Oasis Middle, six additional classrooms and a gymnasium for Oasis
High School as well as administrative offices. The expansion was completed in August 2011.

In March 2011, a special obligation revenue bond was issued to cover the initial building cost for Oasis High School
as well as the 2011 Oasis campus expansion. The 30 year bond obligation of $17.69M included a two year
capitalized payment feature. The Charter School Authority began payments for this bond in January 2013.

As a result of consistent high academic achievement on the Florida Comprehensive Achievement Test (FCAT), as
well as the efforts of the Cape Coral Charter School Authority Board, school staff, and current students, the
projected enroliment for the four schools for the 2015-2016 school year is estimated to be approximately 3,161
students, a 535% increase from the initial enroliment of the 2005-2006 school year.

In January of 2007, Christa McAuliffe Elementary School began operating a Voluntary Pre-Kindergarten Program
(VPK) funded by the State using available classroom space. In January 2009, this program was supplemented by
a pair of portable classroom facilities at the Christa McAuliffe campus for enrollment to 36 full time students. In
August 2010, additional portable classroom space was added to accommodate up to 54 students. For the past
two prior school years, the VPK program was offered at both Oasis Elementary and Christa McAuliffe Elementary
for 20 full time students at each location. There are no planned changes for the 2015-2016 school year for this
program.



The Charter School facilities have been built and are owned by the City. They are leased to the Charter School
Authority with lease payments based on the construction debt plus one dollar. In addition, charges for facilities
maintenance and building insurance are also obligations of the Charter School Authority. City Council has
structured lease payments on the construction debt to coincide with the required debt payments of the City. Lease
payments began in July 2008 for the 2007 Special Obligation Bond and all payments have been made in full in
accordance with the terms of the debt. In January 2013, lease payments began for the remainder of the facilities
occupied by schools in accordance with the terms of the 2011 Special Obligation Bond.

ACKNOWLEDGEMENTS

The preparation of this report could not be accomplished without the efficient and dedicated service of the Financial
Services Department staff of the City of Cape Coral. Their continuing effort toward improving the accounting and
financial reporting systems improves the quality of the information reported to the Cape Coral Charter School
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Cape Coral. We sincerely appreciate and commend them for their contributions.

Respectfully submitted,

Ml

Nelson Stephenson
Charter School Superintendent
Charter School Authority
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Financial Services Director
City of Cape Coral
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INDEPENDENT AUDITORS' REPORT

Board of Directors
Cape Coral Charter School Authority
Cape Coral, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, general fund,
and other aggregate remaining fund information of the Cape Coral Charter School Authority (the
“Authority”), a component unit of the City of Cape Coral, Florida, as of and for the year ended June 30,
2015, and the related notes to the financial statements, which collectively comprise the Authority’s
basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Anindependent member of Nexia Irtemational

INTERNATIONAL



Board of Directors
Cape Coral Charter School Authority

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, general fund, and aggregate remaining fund
information of the Authority as of June 30, 2015, and the respective changes in financial position for the
year then ended in accordance with accounting principles generally accepted in the United States of
America.

Emphasis of a Matter

As described in Note 2 to the financial statements, the Authority voluntarily elected to change the
previously reported enterprise fund to be reported as a general fund. The auditors’ opinion was not
modified with respect to this change in accounting principle.

As described in Note 2 and Note 11 to the financial statements, during the fiscal year end June 30,
2015, the Authority adopted the provisions of Governmental Accounting Standards Board Statement
(GASBS) No. 68, Accounting and Financial Reporting for Pensions — an amendment of GASB
Statement No. 27, which was subsequently amended by GASBS No. 71, Pension Transition for
Contributions Made Subsequent to the Measurement Date. As a result of implementation of GASBS
No. 68, the Authority reported a restatement for the change in accounting principle. The auditors’
opinion was not modified with respect to this restatement.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis, budgetary comparison information, schedule of proportionate
share of net pension liability, and schedule of employer pension contributions, as listed in the table of
contents, be presented to supplement the basic financial statements. Such information, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board
who considers it to be an essential part of financial reporting for placing the basic financial statements
in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.



Board of Directors
Cape Coral Charter School Authority

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November
13, 2015, on our consideration of the Authority's internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the result of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering authority’s internal control
over financial reporting and compliance.

of B Lansonltam LLP

CliftonLarsonAllen LLP

Fort Myers, Florida
November 13, 2015



MANAGEMENT’S DISCUSSION AND ANALYSIS

The City of Cape Coral Charter School Authority’s (the “Charter School’) Management Discussion and
Analysis (MD&A) is a narrative overview and analysis of the financial activities of the Charter School for the
fiscal year ended June 30, 2015. It is designed to (a) assist the reader in focusing on significant financial
issues, (b) provide an overview of the Charter School's financial activity, and (c) identify changes in the Charter
School’s financial position.

Since the MD&A is designed to focus on the current year's activities, resulting changes and current known
facts, please read it in conjunction with the Cape Coral Charter School Authority’s financial statements
(beginning on page 13) and letter of transmittal.

Comparative data presentation is provided; however, results may be significantly impacted due to changes in
per pupil funding, student enrollment, or legislative mandates.

HIGHLIGHTS
Financial Highlights

» Atthe close of fiscal year 2015, the Cape Coral Charter School Authority’s liabilities exceeded its assets by
$2,631,619 (net position). This is an increase of $1,151,137 from the net position of $(3,782,756) at June
30, 2014, or an increase of 30.4% in comparison to the prior year.

o Total revenues for fiscal year 2015 were $23,949,549 as compared to $22,870,273 for fiscal year 2014, or
a 4.7% increase in comparison to the prior year.

e Total expenses for fiscal year 2015 were $22,798,412 as compared to $23,477,317 for fiscal year 2014, or
a 2.9% decrease in comparison to the prior year.

Overview of the Charter School Financial Statements

This discussion and analysis is intended to serve as an introduction to the Cape Coral Charter School
Authority’s special purpose financial statements. The special purpose financial statements consist of three
components: 1) government-wide financial statements, 2) fund financial statements, and 3) notes to special
purpose statements.

The Government-wide Financial Statements distinguish the functions of the Cape Coral Charter School
Authority as being principally supported by local revenues (FTE dollars through the Lee County School District)
(governmental activities) as opposed to business-type activities that are intended to recover all or a significant
portion of their costs through user fees and charges. The Cape Coral Charter School Authority has no
business-type activities and no component units for which they are financially accountable. The government-
wide financial statements can be found on pages 13-14 of this report.

The Statement of Net Position presents information on the Cape Coral Charter School Authority’s assets and
liabilities, with the difference between the two reported as net position. Over time, increases or decreases in
net position may serve as a useful indicator of whether the financial position of the charter schools is improving
or deteriorating.

The Statement of Activities presents information for all of the current year's revenues and expenses
regardless of when cash is received or paid. Thus, revenues and expenses are reported in this statement for
some items that will eventually result in cash flows in future fiscal periods.



Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The Cape Coral Charter School
Authority like other state and local governments, use fund accounting to ensure and demonstrate compliance
with finance-related requirements. All of the funds used by the Cape Coral Charter School Authority are
considered governmental fund types, and are special revenues funds of the City of Cape Coral.

Governmental funds. Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund financial statements focus on near term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year.
Such information may be useful in evaluating a government's near-term financing requirements. Because the
focus of governmental funds is narrower than that of the government-wide financial statements, it is useful to
compare the information presented for governmental funds with similar information presented for governmental
activities in the government-wide financial statements. By doing so, readers may better understand the long-
term impact of the government's near-term financing decisions.

Both the governmental funds balance sheet and the governmental funds statement of revenues, expenditures
and changes in fund balances provide a reconciliation to facilitate this comparison between governmental
funds and governmental activities. The Cape Coral Charter School Authority maintains a general fund
(governmental funds). Information is presented for the general fund in the governmental funds balance sheet
and in the governmental funds statement of revenues, expenditures and changes in fund balances. The Cape
Coral Charter School Authority adopts an annual appropriated budget. Budgetary comparison schedules and
notes have been provided to demonstrate compliance with these budgets. The governmental funds financial
statements can be found on pages 15-18 of this report.

Fiduciary funds. The Fiduciary Fund financial statements (see page 19) are not presented as part of the
Government-wide Financial Statements because the resources of these funds are not available to support the
Cape Coral Charter School Authority operations. Fiduciary (School Internal Funds) Funds represent trust
responsibilities of the government; however, these assets are restricted as to purpose and do not represent
discretionary assets of the Authority.

Notes to the financial statements. The notes provide additional information that is essential to a complete
understanding of the data provided in the government-wide and funds financial statements. The notes to
special purpose financial statements can be found on pages 20-37 of this report.

Required Supplementary Information. The information in this section is required by the Governmental
Accounting Standards Board (GASB). It consists of the Management's Discussion and Analysis (MD&A)
comprising pages 4-12, and the budgetary comparison schedules and notes which can be found on pages 39-
40.

Supplementary Auditors’ Reports. This section includes the following:

e Independent Auditors’ Report on Internal Control Over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed in Accordance with Government
Auditing Standards, which can be found on pages 42-43.

e« Management Letter in Accordance with the Rules of the Auditor General of the State of Florida, which
can be found on pages 44-45.

Government-wide Financial Analysis
For the fiscal year ended June 30, 2015 revenues exceeded expenses by $1,151,137, increasing net position
to $(2,631,619). This change can be attributed to a 1.65% increase in per pupil funding through the Florida

Education Finance Program (FEFP) as well as a system wide increase of 109 enrolled students. Also, the
Authority recognized a reduction in pension expense due to a change in accounting principle.

The administrative team, consisting of the superintendent, four school principals and a business manager,
continues to focus on sound financial planning to sustain the system far into the future. With a projected
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enroliment increase of 68 more students and an additional 3% per student funding increase for the 2015-2016
school year, the system is expected to continue to improve net position year over year.

Accrued salaries, wages, and benefits payable of $678,458 reflects administrative and staff compensation and
benefits payable through June 30, 2015. These accruals are recorded as expenses and accrued salaries,
wages, and benefits at year end.

As was the case for the last four fiscal years, all teacher and certified staff contracts which extended through
July 24, 2015 were fully paid in four additional payroll cycles on June 4, 2015. This eliminated the accrual
requirement for these contracts that was required prior to fiscal year 2011.

Summary of Net Position

The following table reflects a Summary of Net Position for fiscal years 2015 and 2014.

Cape Coral Charter School Authority
Summary of Net Position

Total Year over Year
2015 2014 Change
Assets
Current assets $ 4746510 $ 3,736,440 $ 1,010,070
Capital assets, net 263,933 354,356 (90,423)
Total assets 5,010,443 4,090,796 919,647
Deferred outflows of resources 1,266,010 967,509 298,501
Liabilities
Current and other liabilities 815,199 810,752 4,447
Noncurrent liabilities 5,618,924 5,556,360 62,564
Total liabilities 6,434,123 6,367,112 67,011
Deferred inflows of resources 2,473,949 2,473,949 -
Net position
Investment in capital assets 263,933 354,356 (90,423)
Unrestricted (2,895,552) (4,137,112) 1,241,560
Total net position $ (2,631,619) $ (3,782,756) $ 1,151,137

Current assets are 94.7% of total assets; current assets are comprised of cash and cash equivalents and
receivables. The Charter School's capital assets (net of accumulated depreciation) of $263,933 are 7.6% of
total net position.

Current and other liabilities of $815,199 are 12.7% of total liabilities and include salaries, wages and benefits
payable, as well as accounts payable and accrued liabilities as described below:

e Salaries and wages payable of $162,032 reflect payments to administration and support staff for the
final payroll cycle in June 2015 which was paid to employees on July 2, 2015.
o Teacher and certified staff were fully paid on June 4, 2015 for the remaining five payroll cycles
obligated under their contracts, eliminating the need for an accrual of this expense.

-6-



e Benefits payable was $516,426, which also includes income tax and FICA and Medicare entitlements
withholding.

e Accounts payable and accrued liabilities of $136,741 are scheduled payments to vendors for products
and services received prior to the end of the fiscal year which are paid after the end of the fiscal year.

Noncurrent liabilities of $5,618,924 are 87.3% of total liabilities. This includes the obligation of unused leave
time as of June 30, 2015. This is an increase of $62,565 (9.6%) in the leave liability from the prior fiscal year.
This accrual is recorded with $79,855 as due within one year and $635,032 as due in more than one year.
This allocation is based upon an average of the actual rates of attrition in the past five fiscal years. Also
included in the noncurrent liabilities is the net pension liability of $4,904,038.

Changes in Net Position

The following table reflects a comparison of the Revenues, Expenses and Changes in Net Position for fiscal
years 2015 and 2014.

Cape Coral Charter School Authority
Comparison of Revenues, Expenses and Changes in Net Position

Total Year over Year
2015 2014 Change
Revenues
Florida Education Finance Program revenue $ 20,355,976 $ 19,303,923 $ 1,052,053
Capital outlay revenue 1,052,576 1,434,050 (381,474)
State funded VPK program 196,457 193,068 3,389
Other governmental revenue 1,419,568 1,195,012 224,556
Other revenue 918,263 740,705 177,558
Interest earnings 6,709 3,515 3,194
Total revenues 23,949,549 22,870,273 1,079,276
Expenses
Salaries, wages and employee benefits 15,316,425 15,833,570 (517,145)
Contractual senices, materials and supplies 7,391,564 7,510,034 (118,470)
Depreciation 90,423 133,713 (43,290)
Total expenses 22,798,412 23,477,317 (678,905)
Change in net position 1,151,137 (607,044) 1,758,181
Total net position - beginning (3,782,756) (3,175,712) (607,044)
Total net position - ending $ (2,631,619) § (3,782,756) $ 1,151,137




Revenue

The following is a chart of revenues by major source for the Charter School for fiscal year 2015.

REVENUE BY SOURCE
Investment
interest earned
0.0%
State funded VPK
program Other revenue
8% 3.9% Other
governmental
revenue

Capital outlay

revenue
4.4%

5.9%

Florida State

Education Finance

Program
85.0%

The major source of revenue for the Charter Schools is the funding from the Florida Education Finance
Program (FEFP) of $20,355,976 which represents 85.0% of the total revenue of $23,949,549. FEFP funding
increased $1,052,053 (5.4%) from the prior fiscal year. The increase is due to the addition of 109 students and
a 1.65% increase in per pupil funding from the prior fiscal year that was appropriated by the Florida legislature.

The Cape Coral Charter School Authority is eligible to receive Capital Outlay funding from the State of Florida
Department of Education.  Capital Outlay funding is based on enrollment and is intended to help offset the
cost of the school buildings. The amount received for fiscal year 2015 was $1,052,576 which represents 4.4%
of the total revenue. The Florida legislature’s fiscal year 2015 appropriation for statewide Capital Outlay
funding of just over $75 million which was $15 million (16.7%) less than the prior fiscal year. In combination
with an ever increasing number of charter schools sharing this funding source, Capital Outlay funding to the
Authority for fiscal year 2015 realized an overall decrease of $381,474 (26.6%).

The funding from the State for the Voluntary Pre-Kindergarten (VPK) Program of $196,457 represents .8% of
total revenue. The VPK program realized a slight increase in the revenue from the prior year of $3,389 (1.8%)
due to an increase in the State funding rate for fiscal year 2015. This program has remained unchanged at
both elementary schools with 20 full time equivalent students enrolled at each program.

Other governmental funding of $1,419,568 represents 5.9% of total revenue and increased by $224 556
(18.8%) from $1,195,012 the prior fiscal year. Other governmental revenue for fiscal year 2015 includes:

e Reimbursements through the Florida Department of Education for the National School Lunch Program
of $480,896 which is a decrease of $10,141 (2.1%) from $491,037 the prior fiscal year. This decrease
is primarily due to fewer families qualifying for the free and reduced program as the local economy
improved.

e Funding from the Florida Department of Education for the Advanced International Certificate of
Education (AICE) Program at Oasis High School was $496,242 as compared to $299,163 for the prior
fiscal year. This was an increase of $197,079 (65.5%). This program funds teacher bonuses and
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additional costs to operate the Cambridge curriculum program. Funding is determined by the number
of students participating in the program and the AICE testing results.

School recognition funds for the 2014-2015 school year were $301,048 for high achievement on the
Florida Comprehensive Assessment Tests (FCAT) as compared to $229,301 for the prior fiscal year.
This was in increase of $71,747 (31.3%). This funding level was approved by the Florida legislature for
schools with an A grade: All four schools qualified for these funds which were fully paid out as
employee bonuses in the spring of 2015.

Funding from the US Army to offset approximately 50% of the cost of the two JROTC instructors’
salaries was $63,581 which reflects a decrease of $29,351 (31.5%) from $92,932 in fiscal year 2014.
This decrease is a result of the reduction from 3 instructors in fiscal year 2014 to two in fiscal year
2015.

Funding for Title 1I-A eligible instructional staff training and associated travel of $30,913 decreased by
$4,373 (12.4%) from $35,286 the prior year. This funding is based on enroliment; however, funding
levels have continued to decline over the past several years.

State funded teacher lead stipends of $46,888 as appropriated by the Florida legislature decreased
slightly by $405 (.8%) from $47,293 the prior fiscal year. This funding is fully distributed to all eligible
teachers for the purchase of classroom supplies.

Other revenue sources for the Charter School of $918,263 represents 3.8% of total revenue and an increase of
$177,558 (24.0%) from $740,705 the prior fiscal year. Other revenue sources for fiscal year 2015 include the
following:

Student lunch revenues paid by parents or guardians of $584,714 reflected an increase of $10,166
(1.8%) from $574,548 the prior fiscal year as a result of fewer approved free and reduced applications
for the National School Lunch Program.

The charter schools received a healthcare insurance profit sharing rebate from the medical insurance
carrier for the first time this fiscal year. The rebate was for calendar years 2011 and 2012 in the
amount of $194,423.

Gifts, grants and bequests of $77,277 from PTO and local organizations increased by $22,603 (41.3%)
from $54,674 the prior fiscal year. These donations were designated to support technology purchases
and operations.

Scholastic book fair revenue of $28,716 increased by $2,499 (9.5%) from $26,217 the prior fiscal year.
These funds are paid back to Scholastic with value in kind benefits to the media centers.
Transportation service charges from the City’s Parks & Recreation Department of $9,582 for the use of
the school’'s leased busses during the summer declined by $4,082 (29.9%) from $13,664 the prior
fiscal year. This was due a change in the school calendar that extended the regular school year later
into June.

No student technology fees were received during the fiscal year. This resulted in a decrease of $8,670.
Other miscellaneous revenue of $23,551 decreased by $39,381 (62.6%) from $62,932 the prior fiscal
year primarily due to a change in the way transaction fees were reported on credit card payments for
the school lunch program by the card processing agent. These fees were previously booked to
expense.

Interest revenue from savings and investment accounts of $6,709 represents less than .1% of total revenue.
Current fiscal year interest revenue was $3,194 (90.9%) higher than $3,515 earned in the prior fiscal year
reflecting a change in investment direction to higher yield products. Bank fees were netted against the interest
earned on the general account and due to very low prevailing interest rates during fiscal year 2015, no interest
was reported on the general account.



Expense

The following is a chart of expenses for the Charter School for fiscal year 2015.

EXPENSE BY SOURCE

Contractual
Ser:;?:ﬁg’;gzgals Depreciation
0,
32.4% 0.4%

Salaries, wages
and employee
benefits 67.2%

Expenses of $22,798,412 decreased by $678,905 (2.9%) from $23,477,317 in fiscal year 2014 due to cost
containment efforts by the leadership team as well as the decrease in pension expense to the change in
accounting principal. The most significant expense of the Charter School are salaries, wages and employee
benefits of $15,316,425, as compared to $15,833,570 in the prior year. This is a decrease of $517,145. These
expenses represent 67.2% of total expenses.

Contractual services, materials and supplies of $7,391,564 represent 32.4% of total expenses. Contractual
services decreased from $7,510,034 or $118,470 (1.6%) from the prior fiscal year as a result of cost
containment efforts by the leadership team.

Depreciation expense of $90,423 represents 0.4% of total expenses. Depreciation expense decreased from
$133,713 the prior fiscal year by $43,290 (32.4%). This decrease is a result of a change to the City's
administrative regulation which increased the threshold to classify a capital asset from $1,000 to $5,000 in
September 2013 which resulted in no new assets being depreciated in fiscal year 2015.

Capital Assets

The Cape Coral Charter School Authority’s investment in capital assets as of June 30, 2015, is $263,933 (net
of accumulated depreciation). This investment in capital assets includes equipment, buildings (portable
classrooms infrastructure at Christa McAuliffe Elementary School), vehicles, computer software and leasehold
improvements.

On September 6, 2013, the Charter School Authority implemented the revised City of Cape Coral
administrative regulation (A.R. Number 51) to increase the minimum capital asset threshold on equipment
purchases from $1,000 to $5,000. As a result of this change, no new assets were being depreciated in fiscal
year 2015.
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The following table provides capital asset information as of June 30, 2015.

Capital Assets

Original Cost of Accumulated Net of Accumulated
Asset Category Capital Assets Depreciation Depreciation
Equipment $ 1,042,068 $ (991,184) $ 50,884
Buildings 255,289 (237,888) 17,401
Vehicles 25,153 (24,245) 908
Computer Software 25,852 (25,852) -
Leasehold Improvements 258,937 (64,197) 194,740
Totals $ 1,607,299 $ (1,343,366) $ 263,933

Economic Factors and Next Year’s Budget

Unlike a taxing authority, the Cape Coral Charter School Authority must consider factors specific to the
operation of the schools in establishing next year's budget.

For fiscal year 2015, the Authority realized an increase of $1,151,137 (30.4%) in net position or from the prior
fiscal year. The primary funding source for the Charter School is the FEFP which yearly establishes a Full
Time Equivalent (FTE) student allocation. Therefore, one of the most important considerations must be
student enroliment. In addition, state and federal budget legislation can have significant impact on the funding
level per student. System-wide enroliment increased by 109 students to 3,119 as well as an increase in per
student funding. For the 2015-2016 school year, an additional increase of approximately 3% in per student
FEFP funding coupled with an increase of 68 students to a system wide enroliment of approximately 3,187 is
expected to further improve the net position for fiscal year 2016.

Capital outlay revenue from the Florida Department of Education is intended to help offset the debt service on
the charter school buildings which is projected at $3,454.522 for fiscal year 2016. In fiscal year 2015, this
funding source decreased by $381,474 from the previous fiscal year to $1,052,576 as a result of a reduction in
the statewide appropriation from $90 million to approximately $75 million by the Florida legislature. In addition,
an ever increasing number of charter schools are required to share the funding pool.  For fiscal year 2016, the
State funding pool was further reduced to $47.9 million with more schools participating which will result in a
reduction of almost 50% in Capital outlay funding for the Authority.

The state funded Voluntary Pre-Kindergarten Program realized $196,457 in revenue in fiscal year 2015 against
$192,039 of operating expense. For fiscal year 2016, each of the VPK programs at Christa McAuliffe
Elementary and Oasis Elementary will once again have 20 enrolled full time equivalent students with no
change in per student rate expected.

Teacher contracts for basic student education, exceptional education, guidance, and instructional media
services are important considerations, along with the administrative cost of the operations of the schools.

Since fiscal year 2009 the expense for maintenance services, custodial services, and pupil transportation
services have been significantly reduced by “in-sourcing” these activities with charter school employees.
However, consideration is also given to the cost of employee benefits, the future impact of the Affordable
Health Care Act and the cost of the outside service contracts which remain for landscape maintenance, and
technical and professional services provided through the City of Cape Coral.

In January 2013, the charter schools began paying the deferred debt service to the City of Cape Coral for the
2011 Special Obligation Bond which funded the building of Oasis High School and the Oasis High gymnasium,
as well as the expansion of Oasis Elementary and Oasis Middle. For fiscal year 2016, all debt service will be
once again paid in equal monthly payments to meet the City's debt requirement.
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All of these factors are considered in preparing the Cape Coral Charter School Authority’s budget for fiscal
year 2016.

Request for Information
This financial report is designed to present users with a general overview of the Cape Coral Charter School
Authority’s finances. Questions concerning any of the information provided in this report or requests for

additional financial information should be directed to the Cape Coral Charter School Authority through the
Financial Services Department of the City of Cape Coral, 1015 Cultural Park Blvd., Cape Coral, FL 33990.
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CAPE CORAL CHARTER SCHOOL AUTHORITY

STATEMENT OF NET POSITION

JUNE 30, 2015

ASSETS
Cash and cash equivalents
Accounts Receivable
Intergovernmental receivable
Capital assets (net of accumulated depreciation)
Equipment
Buildings
Vehicles
Leasehold Improvements
Total capital assets

Total assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred charge on pension

LIABILITIES
Current Liabilities

Salaries, wages, and benefits payable
Accounts payable and other accrued liabilities
Net Pension Liability
Other Noncurrent liabilities:
Due within one year
Due in more than one year
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred charge on pension

NET POSITION
Investment in capital assets
Unrestricted

Total net position

The accompanying notes to the financial statements are an integral part of this statement.
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4,726,991
1,269
18,250

50,884
17,401
908
194,740

263,933

5,010,443

1,266,010

678,458
136,741
4,904,038

79,855
635,031

6,434,123

2,473,949

263,933
(2,895,552)

(2,631,619)




FUNCTIONS

Instruction Basic (FEFP K-12)
Exceptional Education Senices
Pupil Personnel Senices

Health Senices

Other Pupil Personnel Senices
Instructional Media Senices
Instructional Staff Training Senices
Board

General Administration

School Administration

Facilities Acquisition & Construction
Fiscal Senices

Food Senices

Data Processing Senvices

Pupil Transportation Senices
Operation of Plant

Maintenance of Plant

Voluntary Pre-Kindergarten Program
Totals

CAPE CORAL CHARTER SCHOOL AUTHORITY

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2015

Net (Expenses)
Revenue and
Changes in Net

Program Revenues Position
Operating Capital Grants
Charges for Grants and and
Expenses Services Contributions Contributions Unit Activities

$ 11,338,241 $ - $ 907,758 $ 77,277 $ (10,353,206)

337,576 - - - (337,576)

303,729 - - - (303,729)

90,673 194,423 - - 103,750

114,186 - - - (114,186)

173,059 29,691 - - (143,368)

28,828 - 30,913 - 2,085

47,997 - - - (47,997)

377,140 22,578 - - (354,562)

1,750,256 - - - (1,750,256)

17,342 - - - (17,342)

247,357 - - - (247,357)

929,412 584,714 480,895 - 136,197

312,598 - - - (312,598)

1,003,144 9,582 - - (993,562)

5,146,504 - - 1,052,576 (4,093,928)

391,226 - - - (391,226)

189,144 - 196,457 - 7,313

$ 22,798,412 3 840,988 $ 1,616,023 $ 1,129,853 $ (19,211,548)
General Rewvenues:

Florida Education Finance Program (State through Lee County School District) 20,355,976

Interest eamings 6,709

Total general revenues 20,362,685

Change in net position 1,151,137

Net position - beginning as restated (3,782,756)

Net position - ending

The accompanying notes to the financial statements are an integral part of this statement.
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CAPE CORAL CHARTER SCHOOL AUTHORITY

BALANCE SHEET
Governmental Funds
June 30, 2015

General
ASSETS
Cash and cash equivalents $4,726,991
Receivables, net 19,519
Total assets 4,746,510
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable and other accrued liabilities $ 787,201
Other due to City of Cape Coral 27,998
Total liabilities 815,199
Fund balances:
Unassigned 3,931,311
Total fund balances 3,931,311
Total liabilities and fund balances $4,746,510

The accompanying notes to the financial statements are an integral part of this statement.
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CAPE CORAL CHARTER SCHOOL AUTHORITY
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
June 30, 2015
Total fund balances - governmental funds $ 3,931,311
Amounts reported for governmental activities in the statement of net assets is different because:

Capital assets used in governmental activities are not financial resources
and, therefore, are not reported in the funds. These assets consist of:

Capital assets $1,607,299
Accumulated depreciation (1,343,366)
Total capital assets 263,933

Deferred outflows of resources related to pension liability are not
recognized in the governmental funds: howewer, they are recorded in the
statement of net position under full accrual accounting. 1,266,010

Some liabilities are not due and payable in the current period and therefore
not reported in the fund statements. These consist of:

Compensated absenses (714,886)

Net pension liabilities are not due and payable in the current period and,
therefore, are not reported in the funds. (4,904,038)

Deferred inflows of resources related to pension liability are not recognized
in the governmental funds: howevwer, they are recorded in the statement of
net position under full accrual accounting. (2,473,949)

Net position of governmental activities $(2,631,619)

The accompanying notes to the financial statements are an integral part of this statement.
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CAPE CORAL CHARTER SCHOOL AUTHORITY

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS
For the Fiscal Year Ending June 30, 2015

Revenues: General Fund
NSLP Lunch Reimbursement $ 420,699
NSLP Breakfast Reimbursement 60,197
Florida Education Finance Program 20,355,976
FI Teacher Lead Prog 46,888
School recognition funds 301,048
VPK Program State Shared 196,457
Charter School Capital Outlay Revenue 1,052,576
Title Il-A funding 30,913
AICE Revenue State Shared 496,242
Student lunch senice 584,714
Transportation senice charges 9,582
Short term investment interest 6,709
Contributions and donations private 77,277
Book sales misc revenue 28,716
Lost / damaged / sold textbooks 974
JROTC reimbursable charges 63,581
Healthcare Insurance Profit Sharing 194,423
Other miscellaneous revenue 22,576

Total Revenue 23,949,548

Expenditures:

Instruction Basic (FEFP K-12) 11,673,867
Exceptional Education Senices 342,844
Pupil Personnel Senices 305,121
Health Senvices 92,130
Other Pupil Personnel Senices 114,270
Instructional Media Senices 172,297
Instructional Staff Training Senvices 28,828
Board 47,997
General Administration 364,252
School Administration 1,742,166
Fiscal Senices 290,331
Food Senices 919,817
Data Processing Senices 307,105
Pupil Transportation Services 1,002,688
Operation of Plant 5,162,223
Maintenance of Plant 387,989

Total Expenditures 22,943,925
Net change in fund balance 1,005,623
Fund balance - beginning as restated 2,925,688
Fund balance - ending $ 3,931,311

The accompanying notes to the financial statements are an integral part of this statement.
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CAPE CORAL CHARTER SCHOOL AUTHORITY

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

For the Fiscal Year Ending June 30, 2015

Net change in fund balance - total governmental funds

Governmental funds report capital outlays as expenditures. Howevwer, in
the statement of activities the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense. This is the
amount by which depreciation exceeded capital outlay in the current
period.

Depreciation

Changes to long-term compensated absenses

Net effect of pension related expenses which increase net position:

Contribution subsequent to measurement date

Authority's share of collective pension amounts for the
measurement period

Change in net position of governmental activities

$ 1,005,623

(90,423)

(62,564)

706,211

(407,710)

298,501

$ 1,151,137

The accompanying notes to the financial statements are an integral part of this statement.
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CAPE CORAL CHARTER SCHOOL AUTHORITY

STATEMENT OF FIDUCIARY NET POSITION
SCHOOL INTERNAL FUNDS
JUNE 30,2015

ASSETS

Cash and cash equivalents $ 423,646
LIABILITIES

Accounts Payable $ 423,646

The accompanying notes to the financial statements are an integral part of this statement.
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CAPE CORAL CHARTER SCHOOL AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2015

NOTE I. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
1. Organization

The Cape Coral Charter School Authority (“Authority”) was created for the purpose of operating and
managing, on behalf of the City of Cape Coral (“City”), all charter schools for which a charter is held by the
City. The powers of the Authority are exercised through a governing board, which is known as the Cape
Coral Charter School Authority Board which provides governance of the charter schools. Seven (7)
members of the governing board are appointed by City Council including one member of the City Council:
The charter school superintendent serves as an “ex officio member” of the board. The parent members
from each school level also serve as “ex officio” members of the board. The Charter School
Superintendent and parent members are non-voting members. The City Council approves the Charter
School Authority’s budget and must approve any debt issuances. The Cape Coral Charter School Authority
will be presented as a discretely presented component unit within the City of Cape Coral's Comprehensive
Annual Financial Report. The Charter School Authority has no component unit of its own.

2, Summary of Significant Accounting Policies

The financial statements of the Cape Coral Charter School Authority have been prepared in accordance
with accounting principles generally accepted in the United States of America (GAAP) as applied to
governmental units. The Governmental Accounting Standards Board (GASB) is the standard-setting body
for governmental accounting and financial reporting. The GASB periodically updates its codification of the
existing Governmental Accounting and Financial Reporting Standards, which along with subsequent GASB
pronouncements (Statements and Interpretations), constitutes GAAP for governmental units. The Cape
Coral Charter School Authority is reported as a governmental fund and it is used to account for the
operating financial resources of the Authority. In addition, there is an agency fund used to account for the
resources held for school activities.

Basic Financial Statements

The basic financial statements include the Statement of Net Position, Statement of Activities, Balance
Sheet, and Statement of Revenues, Expenditures, and Changes in Fund Balance as well as a Statement
of Fiduciary Net Position for the agency fund related to school internal funds. These statements report all
assets, liabilities, revenues, and expenses providing a financial picture of the Cape Coral Charter School
Authority as a whole.

The Statement of Net Position reports all non-fiduciary financial and capital resources and obligations of
the Authority as a whole. The difference between assets and liabilities is reported as net position.

The Statement of Revenues, Expenditures and Changes in Fund Balance reports revenues and expenses
resulting in a change in fund balance for the period and total ending fund balance.

Measurement Focus and Basis of Accounting

Basis of accounting refers to when revenues and expenses are recognized and reported in the Financial
Statements. The Cape Coral Charter School Authority’s Government-wide Financial Statements are
reported using the economic resources measurement focus and the accrual basis of accounting. Under
the accrual basis of accounting, revenues are recorded when earned and expenses are recorded when the
liability is incurred. The governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Since the governmental fund
statements are presented on a different measurement focus and basis of accounting than the government-
wide statements, a reconciliation is presented which briefly explains the adjustments necessary to
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transform the fund based financial statements into the governmental activities of the government-wide
presentation.

Pensions

In the government-wide statement of net position, liabilities are recognized for the Authority’s proportionate
share of each pension plan’s net pension liability. For purposes of measuring the net pension liability,
deferred outflows/inflows of resources, and pension expense, information about the fiduciary net position of
the Florida Retirement System (FRS) defined benefit plan and the Health Insurance Subsidy (HIS) and
additions to/deductions from FRS's and HIS’s fiduciary net position have been determined on the same
basis as they are reported by the FRS and HIS plans. For this purpose, plan contributions are recognized
as of employer payroll paid dates and benefit payments and refunds of employee contributions are
recognized when due and payable in accordance with the benefit terms. Investments are reported at fair
value.

Deferred OuthoWsIIanows of Resources

In addition to assets, the statement of financial position reports a separate section for deferred outflows of
resources. This separate financial statement element, deferred outflows of resources, represents a
consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of
resources (expense/expenditure) until then. The deferred outflows of resources reported in the Authority’s
statement of net position represent changes in actuarial assumptions, the net difference between projected
and actual earnings on Health Insurance Subsidy Program investments, changes in the proportion and
differences between the Authority’s contributions and proportionate share of contributions, and the
Authority’s contributions subsequent to the measurement date, relating to the Florida Retirement System
Pension Plan and the Retiree Health Insurance Subsidy Program. These amounts will be recognized as
increases in pension expense in future years.

In addition to liabilities, the statement of financial position reports a separate section for deferred inflows of
resources. This separate financial statement element, deferred inflows of resources, represents an
acquisition of net position that applies to a future period(s) and so will not be recognized as an inflow of
resources (revenue) until that time. The deferred inflows of resources reported in the Authority’s statement
of net position represent the difference between expected and actual economic experience and the net
difference between projected and actual earnings on Florida Retirement System Pension investments,
relating to the Florida Retirement System Pension Plan and the Retiree Health Insurance Subsidy
Program. These amounts will be recognized as reductions in pension expense in future years.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make certain estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities as of the date
of the financial statements, and the reported amounts of revenue and expenses during the reporting
period. Actual results could differ from those estimates.

Change in Accounting Principle
A. On July 1, 2014, the Cape Coral Charter School Authority voluntarily elected to change the previously

reported enterprise fund to be reported as a governmental fund. This change resulted in the following
restatement of the Authority’s beginning fund balance as follows:
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Former New
Enterprise Fund General Fund

Net Position / Fund Balance as of June 30, 2014 3 2,627,722 $ -
Conwersion of Enterprise Fund to Governmental Fund:
Eliminate Net Position (2,627,722) 2,627,722
Full Accrual to Modified Accrual Adjustments:
Adjustment for Capital Assets - (354,356)
Adjustment for Compensated Absences - 652,322
Net Position / Fund Balance as of July 1, 2014 $ - $ 2,925,688

B. During the fiscal year ended June 30, 2015, the Cape Coral Charter School Authority adopted GASB
Statement No. 68, Accounting and Financial Reporting for Pensions, and the related GASB Statement
No. 71, Pension Transition for Contributions Made Subsequent to the Measurement Date - an
amendment of GASB Statement No. 68. These pronouncements require the restatement of the June
30, 2014 net position of the governmental activities as follows:

Governmental
Activities

Net Position, June 30, 2014 as previously reported $ 2,627,722

Cumulative effect of application of GASB 68, Net

Pension Liability (7,051,122)

Cumulative effect of application of GASB 71,

Deferred Outflow of Resources for District

Contributions Made to the Plan During Fiscal Year

Ending June 30, 2014 640,644
Net Position, June 30, 2014 as restated $ (3,782,756)

NOTE ll. STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

Compliance with Finance-Related Legal and Contractual Provisions
The Authority believes it is not in violation of any finance-related legal or contractual provisions.

NOTE lll. DETAILED NOTES

1. Cash and Investments

As of June 30, 2015, the Cape Coral Charter School Authority had the following cash and investment
amounts:

Category Fair Value
Checking and savings accounts $ 3,724,779
SBA - Local Government Surplus Funds
Trust Fund - Florida Prime 1,002,213
Total $ 4,726,991
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A. Cash and Cash Equivalents

The cash deposits are held by a bank that qualifies as a public depository under the Florida Security for
Public Deposits Act as required by Chapter 280, Florida Statutes.

B. Investment Portfolio

Section 218.415, Florida Statutes, limits the types of investments that a government can invest in unless
specifically authorized in an investment policy. On August 8, 2011, the City of Cape Coral adopted a
revised comprehensive investment policy pursuant to Section 218.415, Florida Statutes that established
permitted investments, asset allocation limits, issuer limits, credit rating requirements, and maturity limits to
protect cash and investment assets. This policy is adopted as the Cape Coral Charter School Authority
Board’s investment policy as stipulated in section 6144 of the Charter School bylaws. The Charter School
Authority maintains a common cash and investment pool for the use of all funds. The investment policy
applies to all cash and investments held or controlled by the Charter School Authority.

The Charter School Authority’s investment policy allows for the following investments:

¢ Florida PRIME
o United States Government Securities, unconditionally guaranteed by the United States

Government

¢ United States Government Agencies, issued or guaranteed by the United States Government
agencies

e Federal Instrumentalities, issued or guaranteed by United States Government sponsored
agencies

* Non-Negotiable Interest Bearing Time Certificates of Deposit or Saving Accounts, in banks
organized under the laws of the state and/or in national banks organized under the laws of the
United States and doing business and situated in the State of Florida

¢ Repurchase Agreements

e Commercial Paper, of any United States company that is rated at the time of purchase

» Bankers’ Acceptances, issued by a domestic bank or a federally chartered domestic office of a
foreign bank

o State and/or Local Government Taxable and/or Tax-Exempt Debt

e Registered Investment Companies (Mutual Funds), that are registered under the Federal
Investment Company Act of 1940 and operated in accordance with 17 C.F.R § 270.2a-7

e Intergovernmental Investment Pools, that are authorized pursuant to the Florida Inter-local
Cooperation Act, as provided in Section 163.01, Florida Statutes Intergovernmental Investment
Pools. A maximum of 25% of available funds may be invested in the intergovernmental
investment pools.

o Corporate Notes, issued by corporations organized and operating within the United States or by
depository institutions licensed by the United States

e Corporate Obligations, issued by financial institutions that participate in the FDIC’s Temporary
Liquidity Guarantee Program and are fully insured by the FDIC a guaranteed by the United
States Government

* Mortgage-Backed Securities (MBS) that are based on mortgages that are guaranteed by a
government agency or GSE for payment

o Asset-Backed Securities (ABS) that are backed by financial assets

e Bond Funds

As of June 30, 2015, the Charter School Authority had the following investment types and effective
duration presented in terms of years:

Weighted Average
Security Type Fair Value Duration (Years)
Florida PRIME - SBA $ 1,002,213 0.094
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C. Interest Rate Risk

The Charter School Authority’s investment policy sets limits for investment maturities to match known cash
needs and anticipated cash flow requirements. Investments of current operating funds shall have maturities
of no longer than twenty-four (24) months. Investments of bond reserves, construction funds, and other
non-operating funds, “core funds”, shall have a term appropriate to the need for funds and in accordance
with debt covenants, but in no event shall exceed five (5) years. The maturities of the underlying securities
of a repurchase agreement will follow the requirements of the Master Repurchase Agreement.

The Authority utilizes “effective duration” as a measurement of interest rate risk and as of June 30, 2015
the investment portfolio had an effective duration of .094 years.

D. Credit Risk

The Authority’s investments on June 30, 2015 are limited to credit quality ratings from nationally
recognized rating agencies as follows:

Registered Investment companies (Mutual Funds)
* Rated AAAm by Standard & Poor’s or the equivalent by another rating agency.

* Are in open-end, no-load provided such funds are registered under the Federal Investment Company
Act of 1940 and operated in accordance with 17 C.F.R. § 270.2a-7.

* In addition, the Financial Services Director may invest in other types of mutual funds provided such
funds are registered under the Federal Investment Company Act of 1940, invest exclusively in the
securities specifically permitted under this investment policy, and are similarly diversified.

Intergovernmental Investment Pools
e Rated AAAm by Standard & Poor’s or the equivalent by another rating agency.

e Are authorized pursuant to the Florida Inter-local Cooperation Act, as provided in Section 163.01,
Florida Statutes and provided that said funds contain no derivatives.

As of June 30, 2015, the Authority had the following credit exposure as a percentage of total investments:

Security Type S&P Credit Rating % of Portfolio
Florida PRIME - SBA AAAM 100.000%

E. Custodial Credit Risk

The Authority’s investment policy, pursuant to Section 218.415(18), Florida Statutes, requires securities,
with the exception of certificates of deposits, shall be held with a third party custodian; and all securities
purchased by, and all collateral obtained by the Authority should be properly designated as an asset of the
Authority. The securities must be held in an account separate and apart from the assets of the financial
institution. A third party custodian is defined as any bank depository chartered by the Federal Government,
the State of Florida, or any other state or territory of the United States which has a branch or principal
place of business in the State of Florida, or by a national association organized and existing under the laws
of the United States which is authorized to accept and execute trusts and which is doing business in the
State of Florida. Certificates of deposits will be placed in the provider's safekeeping department for the
term of the deposit.

As of June 30, 2015, the Authority’s investment portfolio did not include any investments that are required .
to be held by a third-party custodian.
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F. Concentration of Credit Risk

The Authority’s investment policy has established asset allocation and issuer limits on certain investments,
which is designed to reduce concentration of credit risk of the Authority’s investment portfolio.  Since the
Authority is invested in Florida PRIME which is a local government investment pool, a maximum of 75% of
available funds may be invested in this investment category.

2. Receivables

Receivables are monies due to the Cape Coral Charter School Authority at the end of the fiscal year. A
total of $19,519 has been recorded as receivables for fiscal year 2015. Receivables are distinguished
between those due from other governmental agencies including the City of Cape Coral (intergovernmental)
and those due from non-governmental sources (accounts receivable). Both are described in detail below:

Intergovernmental Receivable

State funded VPK Program $ 5496
Bus usage by Parks & Recreation 5,564
JROTC funding from US Army 2,897
Custodial senices by Parks & Recreation 2,516
Title ll-A grant revenue 1,777

Total Intergovernmental Receivables $ 18,250

An intergovernmental receivable has been recorded for the final year end adjustment of the State funded
Voluntary Pre-Kindergarten (VPK) programs operating at Oasis Elementary and Christa McAuliffe
Elementary Schools in the amount of $5,496.

The charter schools work closely with the City’s Parks & Recreation Department to provide children’s
services to the community. These services include before and after school programs, and summer youth
programs which are operated at the charter school facilities and utilize the charter school busses. A
receivable has been recorded in the amount of $5,564 for the cost of bussing for the summer programs.

The personnel cost of the JROTC program instructors at Oasis High School is 50% funded by the United
States Army. An intergovernmental receivable for the June JROTC 2015 committed funding of $2,897 has
been recorded for this reimbursement.

A receivable from the City’'s Parks & Recreation Department has been recorded in the amount of $2,516
for custodial services provided by the charter schools for the Oasis Middle School Gymnasium for the three
month period from April through June where many of the programs are held.

A reimbursement of Title II-A of funding in the amount of $1,777 for Christa McAuliffe Elementary has been
recorded as an intergovernmental receivable from Lee County School District.

Accounts Receivable
Armored car senice overcharge $ 1,269

An accounts receivable in the amount of $1,269 has been recorded for an overcharge in contracted rates
by the armored car services company that services the charter schools. This overcharge is for invoices
from October 2014 through March 2015. The vendor has acknowledged the error and is in process of
issuing a refund.
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3. Capital Assets

Capital assets are defined by the Authority as assets with an initial, individual cost of $5,000 or more and a
useful life in excess of one year. Computer software has a capitalization threshold of $25,000. Capital
assets are recorded at historical cost. The costs of normal maintenance and repairs that do not add to the
value of the asset or materially extend the life of the asset are not capitalized, but are expensed as
incurred.

Capital assets are depreciated using the straight-line method of depreciation over the useful lives of the
related assets. The depreciable life of each asset is determined by City of Cape Coral Administrative
Regulation 51 and complies with generally accepted accounting principles.

Capital asset activity for the year ended June 30, 2015 was as follows:

Beginning Ending
Capital Assets Balance Increases Decreases Balance
Capital assets, being depreciated
Equipment $ 1,042,068 $ - $ - $ 1,042,068
Buildings 255,289 - - 255,289
Vehicles 25,153 - - 25,153
Computer Software 25,852 - - 25,852
Leasehold Improvements 258,937 - - 258,937
Capital assets, being depreciated 1,607,299 - - 1,607,299
Less Accumulated Depreciation for:
Equipment (931,737) (59,447) - (991,184)
Buildings (233,087) (4,801) - (237,888)
Vehicles (19,215) (5,030) - (24,245)
Computer Software (25,852) - - (25,852)
Leasehold Improvements (43,052) (21,145) - (64,197)
Total accumulated depreciation (1,252,943) (90,423) - (1,343,366)
Total capital assets, net $ 354,356 $ (90,423) $ - $ 263,933

Depreciation expense was charged to functions/programs of the primary government as follows:
Governmental activities:

Instruction Basic (FEFP K-12) $ 5,087
Instructional Media Senvices 6,544
School Administration 22,695
Facilities Acquisition & Construction 17,342
Fiscal Senices 946
Food Senvices 13,639
Data Processing Senices 7,692
Pupil Transportation Senices 8,271
Operation of Plant 2,311
Maintenance of Plant 5,896

Total depreciation expense $ 90,423
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4. Accounts Payable and Other Accrued Liabilities
Accounts payable and other accrued liabilities at June 30, 2015 are as follows:

Open Accrued Total Payables &
Expense Type Payables Liabilities Accrued Liabilities
Electric senvice $ 35,570 $ - $ 35,570
Fiscal senices - 27,998 27,998
Textbooks 25,267 - 25,267
Benefits payable 11,459 - 11,459
Maintenance and custodial 3,626 - 3,626
Water utilities 2,246 - 2,246
Information techologies 5,670 - 5,670
Pupil transporation 5,600 - 5,600
Gowermental lobbying senices 2,083 - 2,083
Bylaws update senvices 1,450 - 1,450
Recruitment advertising 1,337 - 1,337
Bank fees - 943 943
Postage & shipping 251 - 251
Office supplies 104 - 104
Other miscellaneous 12,252 883 13,135
Total Accounts Payable & Accrued Liabilities $ 106,917 $ 29,824 3 136,741

5. Compensated Absences

The Authority permits employees to accumulate earned but unused leave, which will be paid to the
employee upon separation from the Authority if they meet certain criteria. These benefits plus the related
taxes are classified as compensated absences. A portion of the noncurrent liabilities recorded on the
Statement of Net Position is for compensated absences at June 30, 2015.

The following table summarizes the compensated absences activity for fiscal year 2015.

Beginning balance $ 652,322
Additions 112,498
Reductions (49,934)
Ending balance $ 714,886
Due within one year $ 79,855
Due within more than one year 635,031
Total Compensated Absences $ 714,886

6. State Revenue Sources

Revenue from State sources for current operations is primarily from the Florida Education Finance
Program, administered by the Florida Department of Education under the provisions of Section 1011.62,
Florida Statutes. In accordance with the law, the Cape Coral Charter School Authority determines and
reports to the Lee County School District the number of full-time equivalent students (FTE). The
Department performs certain edit checks on the reported number of FTE students and remits funding
based on the Department’s current year adopted allocations.
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7. Operating Leases

A new master lease agreement for all charter school facilities was negotiated in October 2011 which
replaced all previous agreements. This master lease requires payments by the Authority equal to the debt
service on the long term debt from the 2007 and 2011 Special Obligation bonds, plus the cost of
commercial general liability insurance, and one dollar. The amount of future insurance premiums is not
known and is not included in the schedule of operating lease obligations. For fiscal year 2015, lease
payments totaled $3,455,523. In fiscal year 2009, capital outlay revenue became available based on
current Florida State Statute 1013.62 to offset a portion of the building lease obligations. In fiscal year
2015, capital outlay revenue received was $1,052,576.

In July 2012, the City purchased 15 new school busses for pupil transportation. Since that date the
Authority has reimbursed the City on a monthly basis in the amount of $15,467 for its debt service
requirements for this purchase. This obligation will continue each month through December 2019. In April
2015, an additional 4 busses were purchased to accommodate increasing student enroliment and
ridership. The Authority began payments to the City for the additional 4 busses in June 2015. The monthly
payment during the current year was $5,656. The total of the debt service for the additional busses is
$426,950 including interest and will be repaid over 76.5 months.

The Charter School Authority has entered into various lease agreements for copiers, school bus services,
and school bus dispatch equipment. These leases are accounted for as operating leases and are
generally for a term from one to five years and include renewal options. The following identifies the
purpose and term of these operating leases:

e The copiers were replaced in January 2015 under a new 63 month contract with annual operating
lease payments of $31,212.

» Radio dispatch services for pupil transportation were contracted at $624 per month.

The following schedule reflects the operating lease obligations for the Charter School Authority for the
terms of the leases.

For the year ending June 30, Total

2016 "$ 3,738,198
2017 3,736,387
2018 3,737,173
2019 3,728,015
2020 3,615,079

2021-2025 17,354,990

2026-2030 17,261,225
Total $ 53,171,067

8. Other Governmental Revenue
Other governmental revenue consists of the following:

National School Lunch Program reimbursement $ 480,896

AICE funding 496,242
School recognition funds 301,048
JROTC funding 63,581
Title lI-A funding 30,913
Teacher lead stipends (classroom supplies) 46,888
Total other governmental revenue $ 1,419,568

-28-



9. Other Revenue

Other revenue consists of the following:

Student lunches ) 584,714
Healthcare Insurance profit sharing 194,423
Gifts, grants, bequests from local organizations 77,277
Scholastic book fairs 28,716
Transportation senice charges 9,582
Book sales miscellaneous revenue 974
Other miscellaneous revenue 22,578
Total other revenue $ 918,264

10. Risk Management

The Charter School Authority is exposed to various risks of loss related to torts, theft of, damage to and the
destruction of assets; errors and omissions; injury to employees; and natural disasters. Commercial
property insurance coverage for the buildings leased by the Authority is provided by the City and
reimbursed by the Authority as part of the annual lease payment. The Charter School Authority has
purchased insurance coverage through Preferred Governmental Insurance Trust for property (contents)
and casualty with combined limits of $1,000,000 per person / $2,000,000 per accident, statutory workers
compensation coverage, and other commercial insurance for the other exposures identified. No accrual
has been provided for claims and incidents not reported to insurers. All known claims have been reported
to the insurers. Claims made have not exceeded the insurance coverage for the past three fiscal years.

11. Defined Benefit Pension Plans
Background

The Florida Retirement System (FRS) was created by Chapter 121, Florida Statutes, to provide a defined
benefit pension plan for participating public employees. The FRS was amended in 1998 to add the
Deferred Retirement Option Program under the defined benefit plan and amended in 2000 to provide a
defined contribution plan alternative to the defined benefit plan for FRS members effective July 1, 2002.
This integrated defined contribution pension plan is the FRS Investment Plan. Chapter 112, Florida
Statutes, established the Retiree Health Insurance Subsidy (HIS) Program, a cost-sharing multiple-
employer defined benefit pension plan, to assist retired members of any State-administered retirement
system in paying the costs of health insurance.

Essentially all regular employees of the Authority are eligible to enroll as members of the State-
administered FRS. Provisions relating to the FRS are established by Chapters 121 and 122, Florida
Statutes; Chapter 112, Part IV, Florida Statutes; Chapter 238, Florida Statutes; and FRS Rules, Chapter
60S, Florida Administrative Code; wherein eligibility, contributions, and benefits are defined and described
in detail. Such provisions may be amended at any time by further action from the Florida Legislature. The
FRS is a single retirement system administered by the Florida Department of Management Services,
Division of Retirement, and consists of the two cost-sharing, multiple-employer defined benefit plans and
other nonintegrated programs. A comprehensive annual financial report of the FRS, which includes its
financial statements, required supplementary information, actuarial report, and other relevant information,
is available from the Florida Department of Management Services’ Web site (www.dms.myflorida.com).

The Authority’s pension expense totaled $407,710 for both the FRS Pension Plan and HIS Plan for the
fiscal year ended June 30, 2015.
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Florida Retirement System Pension Plan

Plan Description

The Florida Retirement System Pension Plan (FRS Plan) is a cost-sharing multiple-employer defined
benefit pension plan, with a Deferred Retirement Option Program (DROP) for eligible employees. The
general classes of membership are as follows:

* Regular Class — Members of the FRS who do not qualify for membership in the other classes.

* Elected County Officers Class — Members who hold specified elective offices in local government.
»  Senior Management Service Class (SMSC) — Members in senior management level positions.

» Special Risk Class — Members who are special risk employees, such as law enforcement officers,
meet the criteria to qualify for this class.

Employees enrolled in the FRS Plan prior to July 1, 2011, vest at 6 years of creditable service and
employees enrolled in the FRS Plan on or after July 1, 2011, vest at 8 years of creditable service. All
vested members, enrolled prior to July 1, 2011, are eligible for normal retirement benefits at age 62 or at
any age after 30 years of service, except for members classified as special risk who are eligible for normal
retirement benefits at age 55 or at any age after 25 years of service. All members enrolled in the FRS Plan
on or after July 1, 2011, once vested, are eligible for normal retirement benefits at age 65 or any time after
33 years of creditable service, except for members classified as special risk who are eligible for normal
retirement benefits at age 60 or at any age after 30 years of service. Employees enrolled in the FRS Plan
may include up to 4 years of credit for military service toward creditable service. The FRS Plan also
includes an early retirement provision; however, there is a benefit reduction for each year a member retires
before his or her normal retirement date. The FRS Plan provides retirement, disability, death benefits, and
annual cost-of-living adjustments to eligible participants.

DROP, subject to provisions of Section 121.091, Florida Statutes, permits employees eligible for normal
retirement under FRS Plan to defer receipt of monthly benefit payments while continuing employement with
an FRS participating employer. An employee may participate in DROP for a period not to exceed 60
months after electing to participate, except that certain instructional personnel may participate for up to 96
months. During the period of DROP participation, deferred monthly benefits are held in the FRS Trust
Fund and accrue interest. The net pension liability does not include amounts for DROP participants, as
these members are considered retired and are not accruing additional pension benefits.

Benefits Provided

Benefits under the FRS Plan are computed on the basis of age and/or years of service, average final
compensation, and service credit. Credit for each year of service is expressed as a percentage of the
average final compensation. For members initially enrolled before July 1, 2011, the average final
compensation is the average of the 5 highest fiscal years’ earnings; for members initially enrolled on or
after July 1, 2011, the average final compensation is the average of the 8 highest fiscal years’ earnings.
The total percentage value of the benefit received is determined by calculating the total value of all service,
which is based on the retirement class to which the member belonged when the service credit was earned.
Members are eligible for in-line-of-duty or regular disability and survivors’ benefits. The following chart
shows the percentage value for each year of service credit earned:
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Class, Initial Enrollment, and Retirement Age/Years of Service: % Value
Regular Class members initially enrolled before July 1, 2011

Retirement up to age 62 or up to 30 years of senice 1.60
Retirement up to age 63 or up to 31 years of senice 1.63
Retirement up to age 64 or up to 32 years of senice 1.65
Retirement up to age 65 or up to 33 years of senice 1.68

Regular Class members initially enrolled on or after July 1, 2011

Retirement up to age 65 or up to 33 years of senice 1.60
Retirement up to age 66 or up to 34 years of senice 1.63
Retirement up to age 67 or up to 35 years of senice 1.65
Retirement up to age 68 or up to 36 years of senice 1.68
Elected County Officers 3.00
Senior Management Service Class 2.00

Special Risk Regular
Senvice from December 1, 1970, through September 30, 1974 2.00
Senvce on or after October 1, 1974 3.00

As provided in Section 121.101, Florida Statutes, if the member is initially enrolled in the FRS before July 1, 2011,
and all service credit was accrued before July 1, 2011, the annual cost-of-living adjustment is 3 percent per year. If
the member is initially enrolled before July 1, 2011, and has service credit on or after July 1, 2011, there is an
individually calculated cost-of-living adjustment. The annual cost-of-living adjustment is a proportion of 3 percent
determined by dividing the sum of the pre-July 2011 service credit by the total service credit at retirement multiplied
by 3 percent. FRS Plan members initially enrolled on or after July 1, 2011, will not have a cost-of-living adjustment
after retirement.

Contributions

The Florida Legislature establishes contribution rates for participating employers and employees. Effective July 1,
2011, all FRS Plan members (except those in DROP) are required to make 3% employee contributions on a pretax
basis. The contribution rates attributable to the Authority, effective July 1, 2014, were applied to employee salaries
as follows: regular employees 7.37%, county elected officials 43.24%, senior management 21.14%, and DROP
participants 12.28%. The Authority’s contributions to the FRS Plan were $567,935 for the year ended June 30,
2015.

Pension Costs

At June 30, 2015, the Authority reported a liability of $1,429,987 for its proportionate share of the FRS Plan’s net
pension liability. The net pension liability was measured as of June 30, 2014, and the total pension liability used to
calculate the net pension liability was determined by an actuarial valuation as of July 1, 2014. The Authority’s
proportion of the net pension liability was based on the Authority’s contributions received by FRS during the
measurement period for employer payroll paid dates from July 1, 2013, through June 30, 2014, relative to the total
employer contributions received from all of FRS'’s participating employers. At June 30, 2014, the Authority’s
proportion was 0.0234%, which was an increase of 0.0003% from its proportion measured as of June 30, 2013.

For the year ended June 30, 2015, the Authority recognized pension expense of $143,338 for its proportionate

share of FRS's pension expense. In addition, the Authority reported its proportionate share of FRS's deferred
outflows of resources and deferred inflows of resources from the following sources:
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Deferred
Outflows of Deferred Inflows

Description Resources of Resources
Differences Between Expected and Actual
Economic Experience $ - $ 88,492
Changes in Actuarial Assumptions 247,650 -

Net Difference Between Projected and Actual
Earnings on Pension Plan Investments - 2,385,457

Changes in Proportion and Differences
Between Contributions and Proportionate

Share of Contributions 43,450 -

Contributions Subsequent to the

Measurement Date 567,935 -
Total $ 859,035 $ 2,473,949

$567,935 reported as deferred outflows of resources related to pensions resulting from Authority contributions to
the FRS Plan subsequent to the measurement date will be recognized as a reduction of the net pension liability in
the year ended June 30, 2016. Other amounts reported as deferred outflows and inflows of resources related to
pensions will be recognized as an increase (decrease) in pension expense as follows:

Year Ended June 30 Amount
2016 $ (443,630)
2017 (443,630)
2018 (443,630)
2019 (443,630)
2020 (443,630)
Thereafter 35,302

Actuarial Assumptions

The total pension liability in the July 1, 2014, actuarial valuation was determined using the following actuarial
assumptions, applied to all periods included in the measurement:

Inflation 2.60% per year
Salary Increases 3.25%, Average, Including Inflation
Investment Rate of Return 7.65%, Net of Pension Plan Investment Expense,

Including Inflation

Mortality rates were based on the Generational RP-2000 with Projection Scale BB. The actuarial assumptions used
in the July 1, 2014, valuation were based on the results of an actuarial experience study for the period July 1, 2008,
through June 30, 2013.

The long-term expected rate of return on pension plan investments was not based on historical returns, but instead
is based on a forward-looking capital market economic model. The allocation policy’s description of each asset
class was used to map the target allocation to the asset classes shown below. Each asset class assumption is
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based on a consistent set of underlying assumptions, and includes an adjustment for the inflation assumption. The
target allocation, as outlined in the FRS Plan’s investment policy, and best estimates of arithmetic and geometric
real rates of return for each major asset class are summarized in the following table:

Compound
Annual Annual

Arithmetic (Geometric) Standard

Asset Class Target Allocation Return Return Deviation
Cash 1.00% 3.11% 3.10% 1.65%
Intermediate-Term Bonds 18.00% 4.18% 4.05% 5.15%
High Yield Bonds 3.00% 6.79% 6.25% 10.95%
Broad US Equities 26.50% 8.51% 6.95% 18.90%
Deweloped Foreign Equities 21.20% 8.66% 6.85% 20.40%
Emerging Market Equities 5.30% 11.58% 7.60% 31.15%
Private Equity 6.00% 11.80% 8.11% 30.00%
Hedge Funds / Absolute Return 7.00% 5.81% 5.35% 10.00%
Real Estate (Property) 12.00% 7.11% 6.35% 13.00%

Totals 100.00%

Assumed Inflation - Mean 2.60% 13.00%

Discount Rate

The discount rate used to measure the total pension liability was 7.65% for the FRS Plan. The projection of cash
flows used to determine the discount rate assumed that employee and employer contributions will be made at the
rate specified in statute. Based on that assumption, each of the pension plan’s fiduciary net position was projected
to be available to make all projected future benefit payments of current active and inactive employees. Therefore,
the long-term expected rate of return on pension plan investments was applied to all periods of projected benefit
payments to determine the total pension liability.

Pension Liability Sensitivity

The following presents the Authority’s proportionate share of the net pension liability for the FRS Plan, calculated
using the discount rate disclosed in the preceding paragraph, as well as what the Authority’s proportionate share of
the net pension liability would be if it were calculated using a discount rate one percentage point lower or one
percentage point higher than the current discount rate:

Current Discount 1% Increase in

Description 1% Decrease Rate Discount Rate
FRS Plan Discount Rate 6.65% 7.65% 8.65%
Authority's Proportionate Share of the FRS
Plan Net Pension Liability $ 6,116,247  $ 1,429,988 $ (2,468,086)

Pension Plan Fiduciary Net Position

Detailed information about the FRS Plan’s fiduciary’s net position is available in a separately-issued FRS Pension
Plan and Other State-Administered Systems Comprehensive Annual Financial Report. That report may be obtained
through the Florida Department of Management Services website at http://www.dms.myflorida.com.
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Retiree Health Insurance Subsidy Program

Plan Description

The Retiree Health Insurance Subsidy Program (HIS Plan) is a cost-sharing multiple-employer defined benefit
pension plan established under Section 112.363, Florida Statutes, and may be amended by the Florida Legislature
at any time. The benefit is a monthly payment to assist retirees of State-administered retirement systems in paying
their health insurance costs and is administered by the Florida Department of Management Services, Division of
Retirement.

Benefits Provided

For the fiscal year ended June 30, 2015, eligible retirees and beneficiaries received a monthly HIS payment of $5
for each year of creditable service completed at the time of retirement, with a minimum HIS payment of $30 and a
maximum HIS payment of $150 per month, pursuant to Section 112.363, Florida Statutes. To be eligible to receive
a HIS Plan benefit, a retiree under a State-administered retirement system must provide proof of health insurance
coverage, which may include Medicare.

Contributions

The HIS Plan is funded by required contributions from FRS participating employers as set by the Florida
Legislature. Employer contributions are a percentage of gross compensation for all active FRS members. For the
fiscal year ended June 30, 2015, the contribution rate was 1.26 percent of payroll pursuant to section 112.363,
Florida Statues. The Authority contributed 100 percent of its statutorily required contributions for the current and
preceding 3 years. HIS Plan contributions are deposited in a separate trust fund from which payments are
authorized. HIS Plan benefits are not guaranteed and are subject to annual legislative appropriation. In the event
the legislative appropriation or available funds fail to provide full subsidy benefits to all participants, benefits may be
reduced or canceled. The Authority’s contributions to the HIS Plan were $138,276 for the year ended June 30,
2015.

Pension Costs

At June 30, 2015, the Authority reported a liability of $3,474,050 for its proportionate share of the HIS Plan’s net
pension liability. The net pension liability was measured as of June 30, 2014, and the total pension liability used to
calculate the net pension liability was determined by an actuarial valuation as of July 1, 2014. The Authority’s
proportion of the net pension liability was based on the Authority’s contributions received during the measurement
period for employer payroll paid dates from July 1, 2013, through June 30, 2014, relative to the total employer
contributions received from all participating employers. At June 30, 2014, the Authority’s proportion was 0.0372%,
which was an increase of 0.0019% from its proportion measured as of June 30, 2013.

For the year ended June 30, 2015, the Authority recognized pension expense of $264,372 for its proportionate

share of HIS's pension expense. In addition, the Authority reported its proportionate share of HIS’s deferred
outflows of resources and deferred inflows of resources from the following sources:
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Deferred
Outflows of Deferred Inflows

Description Resources of Resources
Differences Between Expected and Actual
Economic Experience $ - $ -
Changes in Actuarial Assumptions 123,620 -

Net Difference Between Projected and Actual
Earnings on HIS Plan Investments 1,668 -

Changes in Proportion and Differences
Between Contributions and Proportionate

Share of Contributions 143,411 -

Contributions Subsequent to the

Measurement Date 138,276 -
Total $ 406,975 $ -

$138,276 reported as deferred outflows of resources related to pensions resulting from Authority contributions to
the FRS Plan subsequent to the measurement date will be recognized as a reduction of the net pension liability in
the year ended June 30, 2016. Other amounts reported as deferred outflows and inflows of resources related to
pensions will be recognized as an increase (decrease) in pension expense as follows:

Year Ended June 30 Amount
2016 $ 40,634
2017 40,634
2018 40,634
2019 40,634
2020 40,634
Thereafter 65,530

Actuarial Assumptions

The total pension liability in the July 1, 2014, actuarial valuation was determined using the following actuarial
assumptions, applied to all periods included in the measurement:

Inflation 2.60% per year
Salary Increases 3.25%, Average, Including Inflation
Municipal Bond Rate 4.29%

Mortality rates were based on the Generational RP-2000 with Projection Scale BB. The actuarial assumptions used
in the July 1, 2014, valuation were based on the results of an actuarial experience study for the period July 1, 2008,
through June 30, 2013.
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Discount Rate

The discount rate used to measure the total pension liability was 4.29% for the HIS Plan. In general, the discount
rate for calculating the total pension liability is equal to the single rate equivalent to discounting at the long-term
expected rate of return for benefit payments prior to the projected depletion date. Because the HIS benefit is
essentially funded on a pay-as-you-go basis, the depletion date is considered to be immediate, and the single
equivalent discount rate is equal to the municipal bond rate selected by the HIS Plan sponsor. The Bond Buyer
General Obligation 20-Bond Municipal Bond Index was adopted as the applicable municipal bond index.

Pension Liability Sensitivity

The following presents the Authority’s proportionate share of the net pension liability for the HIS Plan, calculated
using the discount rate disclosed in the preceding paragraph, as well as what the Authority’s proportionate share of
the net pension liability would be if it were calculated using a discount rate one percentage point lower or one
percentage point higher than the current discount rate:

Current Discount 1% Increase in

Description 1% Decrease Rate Discount Rate
HIS Plan Discount Rate 3.29% 4.29% 5.29%
Authority's Proportionate Share of the HIS
Plan Net Pension Liability $ 3,951,451 $ 3,474,050 $ 3,075557

Pension Plan Fiduciary Net Position

Detailed information about the HIS Plan’s fiduciary’s net position is available in a separately-issued FRS Pension
Plan and Other State-Administered Systems Comprehensive Annual Financial Report. That report may be obtained
through the Florida Department of Management Services website at http://www.dms.myflorida.com.

12. Defined Contribution Plan

The Florida State Board of Administration (SBA) administers the defined contribution plan officially titled the FRS
Investment Plan (Investment Plan). The Investment Plan is reported in the SBA’s annual financial statements and
in the State of Florida Comprehensive Annual Financial Report.

As provided in Section 121.4501, Florida Statutes, eligible FRS members may elect to participate in the Investment
Plan in lieu of the FRS defined benefit plan. Authority employees participating in DROP are not eligible to
participate in the Investment Plan. Employer and employee contributions, including amounts contributed to
individual member's accounts, are defined by law, but the ultimate benefit depends in part on the performance of
investment funds. Benefit terms, including contribution requirements, for the Investment Plan are established and
may be amended by the Florida Legislature. The Investment Plan is funded with the same employer and employee
contribution rates that are based on salary and membership class (Regular Class, Elected County Officers, etc.),
as the FRS defined benefit plan. Contributions are directed to individual member accounts, and the individual
members allocate contributions and account balances among various approved investment choices. Costs of
administering plan, including the FRS Financial Guidance Program, are funded through an employer contribution of
0.04 percent of payroll and by forfeited benefits of plan members. Allocations to the investment member’s
accounts during the 2014-15 fiscal year were as follows:

For all membership classes, employees are immediately vested in their own contributions and are vested after 1
year of service for employer contributions and investment earnings. If an accumulated benefit obligation for service
credit originally earned under the FRS Pension Plan is transferred to the Investment Plan, the member must have
the years of service required for FRS Pension Plan vesting (including the service credit represented by the
transferred funds) to be vested for these funds and the earnings on the funds. Non-vested employer contributions
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are placed in a suspense account for up to 5 years. If the employee returns to FRS-covered employment within the
5-year period, the employee will regain control over their account. If the employee does not return within the 5-year
period, the employee will forfeit the accumulated account balance. For the fiscal year ended June 30, 2015, the
information for the amount of forfeitures was unavailable from the SBA; however, management believes that these
amounts, if any, would be immaterial to the Authority.

After termination and applying to receive benefits, the member may rollover vested funds to another qualified plan,
structure a periodic payment under the Investment Plan, receive a lump-sum distribution, leave the funds invested
for future distribution, or any combination of these options. Disability coverage is provided; the member may either
transfer the account balance to the FRS Pension Plan when approved for disability retirement to receive
guaranteed lifetime monthly benefits under the FRS Pension Plan, or remain in the Investment Plan and rely upon
that account balance for retirement income.

The Authority’s Investment Plan pension expense totaled $500,644 for the fiscal year ended June 30, 2015.
Employee contributions to the Investment Plan totaled $318,733 for the fiscal year ended June 30, 2015.

13. Contingencies

The Authority is currently receiving, and has received in the past, grants which are subject to special compliance
audits by the grantor agency and which may result in disallowed expense amounts. These amounts, if any,
constitute a contingent liability of the Authority. Accordingly, such liabilities are not reflected within the financial
statements. The Authority does not believe any contingent liabilities are material.

The Authority is subject to various litigation for personal injury, workers compensation and discrimination claims.

The Authority intends to vigorously defend any claims through insurance or legal avenues. Management does not
believe there will be a material liability as a result of these claims.

-37 -



REQUIRED SUPPLEMENTARY INFORMATION

-38-



REVENUE

NSLP Lunch Reimbursement
NSLP Breakfast Reimbursement
Florida Education Finance Program
FI Teacher Lead Prog

School recognition funds

VPK Program State Shared

Charter School Capital Outlay Revenue

Title II-A funding

AICE Rewenue State Shared

Student lunch senvice

Transportation senice charges

Short term investment interest

Contributions and donations private

Book sales misc revenue

Lost / damaged / sold textbooks

JROTC reimbursable charges

Healthcare Insurance Profit Sharing

Other miscellaneous revenue

Cash balances brought forward
Total Revenue

EXPENDITURES

Instruction Basic (FEFP K-12)
Exceptional Education Senices
Pupil Personnel Senvices
Health Senices
Other Pupil Personnel Senices
Instructional Media Senices
Instructional Staff Training Senices
Board
General Administration
School Administration
Fiscal Senvces
Food Senices
Data Processing Senices
Pupil Transportation Senices
Operation of Plant
Maintenance of Plant
Total Expenditures
Budget Resenes
Total Expenditures

Net change in Fund Balance
Fund Balance - Beginning
Fund Balance - Ending

Cape Coral Charter School Authority

BUDGETARY COMPARISON SCHEDULE
For the Fiscal Year Ending June 30, 2015

Variance with

Budgeted Amounts Actual Amounts Final Budget
Original Final (Budgetary Basis) Positve (Negative)
422,198 $ 390,392 $ 420,699 $ 30,307
79,710 54,644 60,197 5,653
19,782,457 20,044,820 20,355,976 311,156
- 46,888 46,888 -
- - 301,048 301,048
197,856 197,856 196,457 (1,399)
1,123,174 1,067,821 1,052,576 (15,245)
32,000 31,313 30,913 (400)
300,000 496,242 496,242 -
554,568 575,709 584,714 9,005
14,600 14,600 9,582 (5,018)
5,700 5,700 6,709 1,009
25,000 76,330 77,277 947
25,500 25,500 28,716 3,216
- - 974 974
69,324 69,324 63,581 (5,743)
- 194,423 194,423 -
244,012 26,700 22,578 (4,122)
2,806,130 2,806,130 - (2,806,130)
25,682,229 $ 26,124,392 $ 23,949,548 $ (2,174,844)
11,457,393 $ 11,673,299 $ 11,673,867 $ (100,568)
348,669 350,224 342,844 7,380
297,726 298,913 305,121 (6,208)
98,659 99,601 92,130 7,471
159,809 123,571 114,270 9,301
171,145 173,123 172,297 826
32,000 33,613 28,828 4,785
48,733 58,304 47,997 10,307
433,216 436,145 364,252 71,893
1,640,623 1,663,192 1,742,166 (78,974)
323,865 311,188 290,331 20,857
1,023,999 982,276 919,817 62,459
281,528 291,853 307,105 (15,252)
1,102,489 1,107,521 1,002,688 104,833
5,341,962 5,229,175 5,152,223 76,952
206,983 391,907 387,989 3,918
22,968,799 $ 23,123,905 $ 22,943,925 $ 179,980
2,713,430 3,000,487 - 3,000,487
25,682,229 $ 26,124,392 $ 22,943,925 $ 3,180,467
1,005,623
2,925,688
$ 3,931,311
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Coral Charter School Authority

NOTES TO THE BUDGETARY COMPARISON SCHEDULE
June 30, 2015

Budgetary Basis

The Cape Coral Charter School Authority approves an annual budget for the Charter School special
revenue fund. The Authority’s Business Manager develops the budget with information received from the
school's administrative team. The primary fiscal goal of the Authority’s administration is to create an
environment in which the system will be self-sufficient well into the future. This goal will be achieved by
continued review and refinement of operating policies and procedures. The budget was approved by the
Authority Board on August 12, 2014 and adopted by City Council on September 15, 2014. For the 2015-
2016 school year, the budget was approved by the Authority Board on August 11, 2015 and will be
adopted by the City Council in September 2015.

Budgetary Information

The following procedures are used in establishing the adopted budgetary data reflected in the financial
statements.

1. Throughout the school year, the Charter School Business Manager keeps abreast of state and federal
funding issues which impact per student funding levels. This includes state budgetary changes which
impact funding levels of the Florida Education Finance Program (FEFP); changes in capital outlay
funding; reimbursement rates for the state funded VPK programs; changes to the Florida Retirement
System (FRS); and any other special legislation at the state or federal level.

2. Beginning in May and June, the Business Manager works closely with the Principals and the
Superintendent to project enroliment for the upcoming school year at each school and grade level.
This projection reflects consideration of available classroom space, progression of students to the next
grade level, and current waitlist status at each school.

3. The Business Manager analyzes current revenue and expenditure trends when developing the budget.
To project a conservative estimate of revenue, the primary revenue sources are generally budgeted at
96 percent of expectation. Expenditures are based on the prior year trends with necessary
modifications resulting from staffing and program changes that were implemented by the Authority
Board. Salary and benefit expense is budgeted at the employee level based on the current and
proposed salary step rate.

4. In early August, the proposed budget is presented to the Charter School Authority Board for review and
approval.

5. Once approved, the budget is presented and adopted by Cape Coral City Council and included in the
City’s budget.

6. During the school year, the adopted budget may be amended to reflect changes in expected revenue
or expense to more accurately reflect the financial position of the Authority. Budget amendments are
approved by the Charter School Authority Board and included in the City’s budget amendments to City
Council.
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Schedule of the Authority's Proportionate Share of the Net Pension Liability
Florida Retirement System Pension Plan
Last Ten Fiscal Years*

2014

Authority's Proportion of the Net Pension Liability 0.023436771%
Authority's Proportionate Share of the Net Pension Liability $ 1,429,988
Authority's Covered-Employee Payroll $ 8,458,253
Authority's Proportionate Share of the Net Pension Liability

(Asset) as a Percentage of Its Covered-Employee Payroll 16.91%
Plan Fiduciary Net Position as a Percentage of the total Pension

Liability 96.09%

*The Amounts Presented for Each Fiscal Year were Determined
as of June 30.

Note: Information is required to be presented for 10 years. However, until a full 10-year trend is
compiled, the Authority will present information for only those years for which information is
available.

Schedule of Authority Contributions
Florida Retirement System Pension Plan

Last Ten Fiscal Years* 2014 2015
Contractually Required Contribution $ 513365 $ 567,935
Contributions in Relation to the Contractually Required

Contribution (513,365) (567,935)
Contribution Deficiency (Excess) $ - $ -
Authority's Covered-Employee Payroll $ 8,458,253 $8,397,828
Contributions as a Percentage of Covered Employee Payroll 6.07% 6.76%

*The Amounts Presented for Each Fiscal Year were Determined
as of June 30.

Note: Information is required to be presented for 10 years. However, until a full 10-year trend is
compiled, the Authority will present information for only those years for which information is
available.
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Schedule of the Authority’s Proportionate Share of the Net Pension Liability
Retiree Health Insurance Subsidy Program
Last Ten Fiscal Years*

2014

Authority's Proportion of the Net Pension Liability 0.037154649%
Authority's Proportionate Share of the Net Pension Liability $ 3,474,050
Authority's Covered-Employee Payroll $ 8,458,253
Authority's Proportionate Share of the Net Pension Liability

(Asset) as a Percentage of Its Covered-Employee Payroll 41.07%
Plan Fiduciary Net Position as a Percentage of the total Pension

Liability 0.99%

*The Amounts Presented for Each Fiscal Year were Determined
as of June 30.

Note: Information is required to be presented for 10 years. However, until a full 10-year trend is
compiled, the Authority will present information for only those years for which information is
available.

Schedule of Authority Contributions
Retiree Health Insurance Subsidy Program

Last Ten Fiscal Years* 2014 2015
Contractually Required Contribution $ 127279 $ 138,276
Contributions in Relation to the Contractually Required

Contribution (127,279) (138,276)
Contribution Deficiency (Excess) $ - $ -
Authority's Covered-Employee Payroll $ 8,458,253 $8,397,828
Contributions as a Percentage of Covered Employee Payroll 1.50% 1.65%

*The Amounts Presented for Each Fiscal Year were Determined
as of June 30.

Note: Information is required to be presented for 10 years. However, until a full 10-year trend is
compiled, the Authority will present information for only those years for which information is
available.
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