
AGENDA

REGULAR MEETING OF THE CAPE CORAL
CHARTER SCHOOL GOVERNING BOARD

Tuesday, September 12, 2023
Oasis Elementary North - School Cafeteria, 2817 SW 3rd Lane, Cape Coral, FL 33991

5:30 PM

1. CALL TO ORDER

A. Chairman Dr. Guido Minaya

2. MOMENT OF SILENCE:

A. Chairman Dr. Guido Minaya

3. PLEDGE OF ALLEGIANCE:

A. Chairman Dr. Guido Minaya

4. ROLL CALL:

A. Chairman Dr Guido Minaya, Vice Chair Kristifer Jackson, Mykisha
Atisele, Karen Michaels, Keith Long, District 6, Cathy Stout. Parent
Representatives: Jennifer Hoagland/OHS, Gregory Schade/OMS,
Jose Soto/OES

5. APPROVAL OF MINUTES:

A. Approval of the Minutes of the Regular Governing Board Meeting on
Tuesday, August 15, 2023

B. Approval of the Minutes of the Special Meeting of the Cape Coral
Charter School Authority Governing Board on Friday, August 18,
2023

6. APPROVAL OF AGENDA REGULAR MEETING:

A. Approval of the Agenda for the Regular Governing Board Meeting,
September 12, 2023

7. PUBLIC COMMENT:

A. Public Comment is limited to three(3) minutes per individual; 45
minutes total comment time.



8. CONSENT AGENDA:

A. Request for Approval of the TAPS 23A-097 School Hardening
Grant for the Safety & Security of the City of Cape Coral Oasis
Charter School Buildings in the Amount of: Oasis Elementary South,
$6,000; Oasis Elementary North, $5,541; Oasis Middle School,
$5,000; Oasis High School, $5,267

B. Request for Approval of the Purchase of Oasis High School
Classroom Furniture in the Amount of $124,532.00, which is to be
Purchased with ESSER III Amendment Funds

C. Request for Approval and Acceptance of the Florida Gulf Coast
University, Richard M. Schulze Foundation 2023 Summer STEM
Institute for Teachers in-service STEM teacher training award in the
amount of $1,000 each for the following City of Cape Coral Charter
School Authority Teachers: Kori Nelson, Victoria Olszewski, Tracy
Zumar, Lynette Stockwell, Jessica Prieto - Oasis Elementary South;
Matthew Laubhan, Amy Harrington - Oasis Elementary North; Kelly
Henry-Herbst - Oasis Middle School

D. Request for Approval and Acceptance of the Army National Guard
Recruiting ARNG Funding Support SY 2023-2024 in the Amount of
$2,500.00, Which is to be Used to Purchase Approximately 170 unit
practice t-shirts for Oasis High School Shark Battalion cadets

9. SUPERINTENDENT REPORT:

A. Jacquelin Collins, Superintendent, Oasis Charter Schools

10. CITY MANAGER REPORT:

A. Mark Mason, Director of Finance, City of Cape Coral
B. Request for Approval of the Second Amended Master Lease

Agreement for All Charter Schools and Facilities - Mark Mason,
Finance Director, and Interim Director, Human Resources, City of
Cape Coral

11. CHAIRMAN REPORT:

A. Chairman Dr. Guido Minaya

12. FOUNDATION REPORT:

A. Gary Cerny, Foundation President or Jennifer Hoagland, Treasurer

13. STAFF COMMENT:

A. Oasis Elementary North Student Chorus
B. Tammy Daniels, Transportation Manager, Oasis Charter Schools
C. Jackie Corey, Principal, Oasis High School

14. UNFINISHED BUSINESS:

A. No Activity



15. NEW BUSINESS:

A. Request for Approval of the Joint Use Inter Local Agreement
Between the Cape Coral Charter School Authority, and the City of
Cape Coral, Florida, a Municipal Corporation acting by and through
its City Council - Superintendent Jacquelin Collins

B. Request for Approval of the Oasis Elementary North Schoolwide
Improvement Plan (SIP) 2023-2024 - Jacquelin Collins,
Superintendent, Oasis Charter Schools

C. Request for Approval of the Oasis Middle School Schoolwide
Improvement Plan (SIP) 2023-2024 - Jacquelin Collins,
Superintendent , Oasis Charter Schools

D. Request for Approval of the AMENDED Oasis Charter Schools
Instructional Calendar SY 2023-2024 - Superintendent Jacquelin
Collins

16. FINAL BOARD COMMENT AND DISCUSSION:

17. TIME AND DATE OF NEXT MEETING

A. The Next Regular Governing Board Meeting will be held on
Tuesday, October 10, 2023 at 5:30p.m., in Cape Coral City Council
Chambers, 1015 Cultural Park Blvd., Cape Coral, FL 33990

18. ADJOURNMENT:

Members of the audience who address the Board/Commission/Committee shall step up to the speaker's lectern and give his/her full name, address and whom
he/she represents. Proper decorum shall be maintained at all time. Any audience member who is boisterous or disruptive in any manner to the conduct of
this meeting shall be asked to leave or be escorted from the meeting room.

In accordance with the Americans with Disabilities Act and S.S. 286.26, Florida Statutes, persons needing a special accommodation to participate in this
proceeding should contact the Office of the City Clerk whose office is located at City Hall, 1015 Cultural Park Boulevard, Florida; telephone number is 1-
239-574-0411, at least forty-eight (48) hours prior to the meeting for assistance.  If hearing impaired, telephone the Florida Relay Service Numbers, 1-
800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance.

In accordance with Florida Statute 286.0105: any person who desires to appeal any decision at this meeting will need a record of the proceedings and for
this purpose may need to ensure that a verbatim record of the proceedings is made which includes the testimony and evidence upon which the appeal is
based.



Item Number: 1.A.
Meeting Date: 9/12/2023
Item Type: CALL TO ORDER

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Dr. Guido Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 2.A.
Meeting Date: 9/12/2023
Item Type: MOMENT OF SILENCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Dr. Guido Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 3.A.
Meeting
Date: 9/12/2023

Item Type: PLEDGE OF
ALLEGIANCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Chairman Dr. Guido Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 4.A.
Meeting Date: 9/12/2023
Item Type: ROLL CALL:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Dr Guido Minaya, Vice Chair Kristifer Jackson, Mykisha Atisele, Karen Michaels, Keith
Long, District 6, Cathy Stout. Parent Representatives: Jennifer Hoagland/OHS, Gregory
Schade/OMS, Jose Soto/OES

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 5.A.
Meeting
Date: 9/12/2023

Item Type: APPROVAL OF MINUTES:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Approval of the Minutes of the Regular Governing Board Meeting on Tuesday, August 15, 2023

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
GB MINUTES AUG 15 2023 Backup Material













Item Number: 5.B.
Meeting
Date: 9/12/2023

Item Type: APPROVAL OF MINUTES:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Approval of the Minutes of the Special Meeting of the Cape Coral Charter School Authority
Governing Board on Friday, August 18, 2023

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
GB SPECIAL MEETING MINUTES AUG 18
2023 Backup Material







Item
Number: 6.A.

Meeting
Date: 9/12/2023

Item Type: APPROVAL OF AGENDA REGULAR
MEETING:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Approval of the Agenda for the Regular Governing Board Meeting, September 12, 2023

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 7.A.
Meeting Date: 9/12/2023
Item Type: PUBLIC COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Public Comment is limited to three(3) minutes per individual; 45 minutes total comment time.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 8.A.
Meeting Date: 9/12/2023
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the TAPS 23A-097 School Hardening Grant for the Safety & Security of
the City of Cape Coral Oasis Charter School Buildings in the Amount of: Oasis Elementary South,
$6,000; Oasis Elementary North, $5,541; Oasis Middle School, $5,000; Oasis High School,
$5,267

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
TAPS 23A-097 SEP 2023 Backup Material



































Item Number: 8.B.
Meeting Date: 9/12/2023
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the Purchase of Oasis High School Classroom Furniture in the Amount of
$124,532.00, which is to be Purchased with ESSER III Amendment Funds

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
OHS DESKS/CHAIRS ESSER III SEP 2023 Backup Material





















Item Number: 8.C.
Meeting Date: 9/12/2023
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval and Acceptance of the Florida Gulf Coast University, Richard M. Schulze
Foundation 2023 Summer STEM Institute for Teachers in-service STEM teacher training award in
the amount of $1,000 each for the following City of Cape Coral Charter School Authority Teachers:
Kori Nelson, Victoria Olszewski, Tracy Zumar, Lynette Stockwell, Jessica Prieto - Oasis
Elementary South; Matthew Laubhan, Amy Harrington - Oasis Elementary North; Kelly Henry-
Herbst - Oasis Middle School

SUMMARY: 
FGCU 2023 SCHULZE SUMMER STEM INSTITUTE FOR K-12 TEACHERS
 
JOINT PARTNERSHIP WITH WHITAKER CENTER FOR STEM EDUCATION AND THE
CONSERVANCY OF SWFL 
 
TEACHERS AWARDED $1,000 EACH TO HELP THEM SUBMIT A VIRTUAL STEM
LESSON PLAN BASED ON A 5E MODEL TEMPLATE THAT THEY EXPERIENCED
DURING THE SUMMER CAMP. 
 
VIRTUAL SUBMISSION DEMONSTRATING TEACHERS HAVE IMPLEMENTED THE 5E
LESSON MODEL IS DUE BY JANUARY 1, 2024.

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 8.D.
Meeting Date: 9/12/2023
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval and Acceptance of the Army National Guard Recruiting ARNG Funding
Support SY 2023-2024 in the Amount of $2,500.00, Which is to be Used to Purchase
Approximately 170 unit practice t-shirts for Oasis High School Shark Battalion cadets

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
JROTC ARNG SY 2023-2024 T-SHIRT
DONATION $2,500 Backup Material





Item
Number: 9.A.

Meeting
Date: 9/12/2023

Item Type: SUPERINTENDENT
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Jacquelin Collins, Superintendent, Oasis Charter Schools

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 10.A.
Meeting
Date: 9/12/2023

Item Type: CITY MANAGER
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Mark Mason, Director of Finance, City of Cape Coral

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 10.B.
Meeting
Date: 9/12/2023

Item Type: CITY MANAGER
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Request for Approval of the Second Amended Master Lease Agreement for All Charter Schools
and Facilities - Mark Mason, Finance Director, and Interim Director, Human Resources, City of
Cape Coral

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
SECOND AMEND MASTR LEASE SEP 2023 Backup Material











































Item Number: 11.A.
Meeting Date: 9/12/2023
Item Type: CHAIRMAN REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Dr. Guido Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 12.A.
Meeting Date: 9/12/2023
Item Type: FOUNDATION REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Gary Cerny, Foundation President or Jennifer Hoagland, Treasurer

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 13.A.
Meeting Date: 9/12/2023
Item Type: STAFF COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Oasis Elementary North Student Chorus

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 13.B.
Meeting Date: 9/12/2023
Item Type: STAFF COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Tammy Daniels, Transportation Manager, Oasis Charter Schools

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 13.C.
Meeting Date: 9/12/2023
Item Type: STAFF COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Jackie Corey, Principal, Oasis High School

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 14.A.
Meeting Date: 9/12/2023
Item Type: UNFINISHED BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
No Activity

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 15.A.
Meeting Date: 9/12/2023
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the Joint Use Inter Local Agreement Between the Cape Coral Charter
School Authority, and the City of Cape Coral, Florida, a Municipal Corporation acting by and
through its City Council - Superintendent Jacquelin Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
JIM JEFFERS JOINT USE AGREE SEP 2023 Backup Material





















Item Number: 15.B.
Meeting Date: 9/12/2023
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the Oasis Elementary North Schoolwide Improvement Plan (SIP) 2023-
2024 - Jacquelin Collins, Superintendent, Oasis Charter Schools

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
OEN SIP SY 2023-2024 Backup Material









































Item Number: 15.C.
Meeting Date: 9/12/2023
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the Oasis Middle School Schoolwide Improvement Plan (SIP) 2023-
2024 - Jacquelin Collins, Superintendent , Oasis Charter Schools

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
OMS SIP SY 2023-2024 Backup Material









































Item Number: 15.D.
Meeting Date: 9/12/2023
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the AMENDED Oasis Charter Schools Instructional Calendar SY 2023-
2024 - Superintendent Jacquelin Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
AMENDED CALENDAR SY 2023-2024 Backup Material





Item
Number: 17.A.

Meeting
Date: 9/12/2023

Item Type: TIME AND DATE OF NEXT
MEETING

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
The Next Regular Governing Board Meeting will be held on Tuesday, October 10, 2023 at
5:30p.m., in Cape Coral City Council Chambers, 1015 Cultural Park Blvd., Cape Coral, FL 33990

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:
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