
AGENDA

REGULAR MEETING OF THE CAPE CORAL
CHARTER SCHOOL GOVERNING BOARD

Tuesday, June 13, 2023
OASIS HIGH SCHOOL - Cafeteria, 3519 Oasis Blvd., Cape Coral, FL 33914

5:30 PM

1. CALL TO ORDER

A. Chairman Dr. Guido Minaya

2. MOMENT OF SILENCE:

A. Chairman Dr. Guido Minaya

3. PLEDGE OF ALLEGIANCE:

A. Chairman Dr. Guido Minaya

4. ROLL CALL:

A. Chairman Dr Guido Minaya, Vice Chair Dr Melissa Rodriguez
Meehan, Mykisha Atisele, Kristifer Jackson, Keith Long, District 6,
Karen Michaels, Cathy Stout. Parent Representatives: Jennifer
Hoagland, OHS-SAC

5. APPROVAL OF MINUTES:

A. Request for Approval of the Minutes of the CSA Budget Workshop
#1 held on Tuesday, May 9, 2023.

B. Request for Approval of the Minutes of the Regular Governing
Board Meeting on Tuesday, May 9, 2023.

6. APPROVAL OF AGENDA REGULAR MEETING:

A. Request for Approval of the Agenda for the Regular Governing
Board Meeting, June 13, 2023.

7. PUBLIC COMMENT:

A. Public Comment is limited to three(3) minutes per individual; 45
minutes total comment time.

8. CONSENT AGENDA:



A. Request for Approval of the Cape Coral Charter School Authority
2023-2024 Annual Purchase Orders Over $100,000.00 - Wanda
Roop, Purchasing Manager, City of Cape Coral

B. Request for Approval of the FY 23 Title II (Project 8359) Allocation
and Approved Title II Activities for Oasis Elementary South in the
Amount of $7,650.00 - Marybeth Grecsek, Principal, Oasis
Elementary South

C. Request for Approval of the Salary Range Expansion for the Charter
School Assistant Principal - Amy Brown, Manager Human
Resources, Oasis Charter Schools

D. Request for Approval of the Salary Range Expansion for the Charter
School Paraprofessional II - Amy Brown, Manager Human
Resources, Oasis Charter Schools

E. Request for Approval of the Salary Range Expansion for the Charter
School Paraprofessional I - Amy Brown, Manager Human
Resources, Oasis Charter Schools

9. SUPERINTENDENT REPORT:

A. Jacquelin Collins, Superintendent, Oasis Charter Schools
B. Submission to the Lee County School District the Oasis Charter

Schools' Safety and Security Requirements Assurances and the
Oasis Charter Schools' Safety and Security Requirement
Compliances Documents SY 2022-2023 - Jacquelin Collins,
Superintendent

C. Aurora Institute Symposium 2023, October 15-17, 2023, Palm
Springs, CA - Superintendent Collins

10. CITY MANAGER REPORT:

A. Request for Approval of the Cape Coral Charter School Authority
FY 2024 Tentative Budget - Mark Mason, Director of Financial
Services, City of Cape Coral

B. Request for Approval and Adoption of the Cape Coral Charter
School Authority Financial Management Policies - Mark Mason,
Director of Financial Services, City of Cape Coral

11. CHAIRMAN REPORT:

A. Chair Dr Guido Minaya
B. Governing Board Recess - July 2023
C. Florida Charter School Governance Conference 2023 - Saturday,

September 9, 2023, 8:00am-4:00pm, Jacksonville, Florida LIVE
ATTENDANCE OR VIRTUAL

12. FOUNDATION REPORT:

A. Gary Cerny, Foundation President

13. STAFF COMMENT:



A. Presentation of the Oasis Charter Schools Assistant Principal
Development and Teacher Leadership Programs - Dr Brianne
Romano, Assistant Principal, Oasis Middle School

14. UNFINISHED BUSINESS:

A. October 2023 Meeting Date Correction: CSA Governing Board
Meeting Dates School Year 2023-2024 - Superintendent Collins

B. Request for Approval to Provide Business Cards for the City of
Cape Coral Charter School Authority Governing Board Members -
Board Member Stout

15. NEW BUSINESS:

A. Request for Approval of the Charter School Substitute Clinic
Assistant Job Description and Salary Range - Amy Brown, Manager
Human Resources, Oasis Charter Schools

16. FINAL BOARD COMMENT AND DISCUSSION:

A. Board Member Michaels - Update: City-Charter Service Level
Agreements

B. Board Member Jackson - Comments Regarding attendance at the
Resilient Lee Recovery Task Force Town Hall

C. Vice Chair Resignation and Immediate Board Reorganization - Chair
Minaya

17. TIME AND DATE OF NEXT MEETING

A. The City of Cape Coral Charter School Authority Governing Board
will be in Recess During the Month of July 2023.

B. The Next Regular Governing Board Meeting will be held on
Tuesday, August 15, 2023 at 5:30p.m., in Cape Coral City Council
Chambers, 1015 Cultural Park Blvd., Cape Coral, FL 33990

18. ADJOURNMENT:

Members of the audience who address the Board/Commission/Committee shall step up to the speaker's lectern and give his/her full name, address and whom
he/she represents. Proper decorum shall be maintained at all time. Any audience member who is boisterous or disruptive in any manner to the conduct of
this meeting shall be asked to leave or be escorted from the meeting room.

In accordance with the Americans with Disabilities Act and S.S. 286.26, Florida Statutes, persons needing a special accommodation to participate in this
proceeding should contact the Office of the City Clerk whose office is located at City Hall, 1015 Cultural Park Boulevard, Florida; telephone number is 1-
239-574-0411, at least forty-eight (48) hours prior to the meeting for assistance.  If hearing impaired, telephone the Florida Relay Service Numbers, 1-
800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance.

In accordance with Florida Statute 286.0105: any person who desires to appeal any decision at this meeting will need a record of the proceedings and for
this purpose may need to ensure that a verbatim record of the proceedings is made which includes the testimony and evidence upon which the appeal is
based.



Item Number: 1.A.
Meeting Date: 6/13/2023
Item Type: CALL TO ORDER

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Dr. Guido Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 2.A.
Meeting Date: 6/13/2023
Item Type: MOMENT OF SILENCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Dr. Guido Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 3.A.
Meeting
Date: 6/13/2023

Item Type: PLEDGE OF
ALLEGIANCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Chairman Dr. Guido Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 4.A.
Meeting Date: 6/13/2023
Item Type: ROLL CALL:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Dr Guido Minaya, Vice Chair Dr Melissa Rodriguez Meehan, Mykisha Atisele, Kristifer
Jackson, Keith Long, District 6, Karen Michaels, Cathy Stout. Parent Representatives: Jennifer
Hoagland, OHS-SAC

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 5.A.
Meeting
Date: 6/13/2023

Item Type: APPROVAL OF MINUTES:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Request for Approval of the Minutes of the CSA Budget Workshop #1 held on Tuesday, May 9,
2023.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
BUDGET WORKSHOP #1 MINUTES 2023 Backup Material







Item Number: 5.B.
Meeting
Date: 6/13/2023

Item Type: APPROVAL OF MINUTES:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Request for Approval of the Minutes of the Regular Governing Board Meeting on Tuesday, May 9,
2023.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
GB MINUTES MAY 9 2023 Backup Material













Item
Number: 6.A.

Meeting
Date: 6/13/2023

Item Type: APPROVAL OF AGENDA REGULAR
MEETING:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Request for Approval of the Agenda for the Regular Governing Board Meeting, June 13, 2023.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 7.A.
Meeting Date: 6/13/2023
Item Type: PUBLIC COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Public Comment is limited to three(3) minutes per individual; 45 minutes total comment time.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 8.A.
Meeting Date: 6/13/2023
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the Cape Coral Charter School Authority 2023-2024 Annual Purchase
Orders Over $100,000.00 - Wanda Roop, Purchasing Manager, City of Cape Coral

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
CSA ANNUAL PO OVER $100K 2023-24 Backup Material





Item Number: 8.B.
Meeting Date: 6/13/2023
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the FY 23 Title II (Project 8359) Allocation and Approved Title II Activities
for Oasis Elementary South in the Amount of $7,650.00 - Marybeth Grecsek, Principal, Oasis
Elementary South

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
OES FY 23 TITLE II ALLOCATION $7650 Backup Material







Item Number: 8.C.
Meeting Date: 6/13/2023
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the Salary Range Expansion for the Charter School Assistant Principal -
Amy Brown, Manager Human Resources, Oasis Charter Schools

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
AP SALARYEXPANSION JUNE 23 Backup Material











Item Number: 8.D.
Meeting Date: 6/13/2023
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the Salary Range Expansion for the Charter School Paraprofessional II -
Amy Brown, Manager Human Resources, Oasis Charter Schools

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
PARA 2 SALARY EXPANSION JUNE 23 Backup Material











Item Number: 8.E.
Meeting Date: 6/13/2023
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the Salary Range Expansion for the Charter School Paraprofessional I -
Amy Brown, Manager Human Resources, Oasis Charter Schools

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
PARA 1 SALARY EXPANSION JUNE 23 Backup Material











Item
Number: 9.A.

Meeting
Date: 6/13/2023

Item Type: SUPERINTENDENT
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Jacquelin Collins, Superintendent, Oasis Charter Schools

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item
Number: 9.B.

Meeting
Date: 6/13/2023

Item Type: SUPERINTENDENT
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Submission to the Lee County School District the Oasis Charter Schools' Safety and Security
Requirements Assurances and the Oasis Charter Schools' Safety and Security Requirement
Compliances Documents SY 2022-2023 - Jacquelin Collins, Superintendent

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item
Number: 9.C.

Meeting
Date: 6/13/2023

Item Type: SUPERINTENDENT
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Aurora Institute Symposium 2023, October 15-17, 2023, Palm Springs, CA - Superintendent
Collins

SUMMARY: 
This cutting edge conference is the largest gathering of administrators, educators, and student
innovators working to transform K-12 education.
 
The three-day symposium will include lessons learned from the field to the classroom, as well as
discussions about the latest research and policy to support education transformations. 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
AURORA INSTITUTE 2023 Backup Material









Item Number: 10.A.
Meeting
Date: 6/13/2023

Item Type: CITY MANAGER
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Request for Approval of the Cape Coral Charter School Authority FY 2024 Tentative Budget -
Mark Mason, Director of Financial Services, City of Cape Coral

SUMMARY: 
The Final Tentative Budget FY 2024 will be presented in August for CSA Board approval, and
incorporated into the City of Cape Coral Public Hearings for Final Approval in September 2023.

ADDITIONAL INFORMATION:
 
 

SUPPORTING DOCUMENTS ARE IN PRODUCTION
PLEASE STAND BY

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
TENTAIVE BUDGET FY 24 - W#2 Backup Material



Budget Workshop No. 2
June 13, 2023



Agenda

Open 
Discussion/ 
Conclusion

Expenditures
Staffing

Changes
Revenues

Summary By 
School

Budget 
Overview

Enrollment 
Projections

Overview of 
Budget 
Process



September/October
Annual Strategic 
Planning Session

December
Budget Kick-Off

Budget Guidelines and 
Capital Asset Plans

Released to Schools

January- February

Capital Asset Plans Due
Budget Projections are

Released to
Schools

March
Operating Projections 

Close

Submissions are 
Reviewed by Budget

Meetings are Held With

Superintendent

May
Budget Workshop No. 1 

Held
With Governing Board

May
Adjustments 

Made

Budget 
Workshop No. 

2 Held

June
Tentative Budget 

Presented
For Governing Board 

Approval

July
Additional Adjustments

Are Made as Actual 
Results

Are Recieved

August
Final tentative Budget Is

Presented for Governing Board
Approval and Incorporated Into 
the City of Cape Coral Budgets 

for Public Hearings and Final 
Adoption in September

Start

Budget      
Process



Enrollment Forecast
FY 2023 

Adopted

FY 2023 3rd 

Quarter

FY 2024 

Proposed

% Change from 

FY 2023 

Adopted

%Change from 

FY 2023 3rd 

Quarter

FY 2025 

Proposed

FY 2026 

Proposed

Oasis Elementary North 772.00               769.90               812.00               5.18% 5.47% 812.00               812.00               

Oasis Elementary South 871.00               872.56               871.00               0.00% -0.18% 871.00               871.00               

Oasis Middle School 840.00               822.55               840.00               0.00% 2.12% 840.00               840.00               

Oasis High School 795.00               757.84               810.00               1.89% 6.88% 810.00               810.00               

3,278.00            3,222.85            3,333.00            3,333.00            3,333.00            

Note:

The High School is expecting full capcity starting in FY 2024

Oasis North Elementary will be adding two additional Classrooms in FY 2024



Budget Overview
REVENUES

% Change

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 From FY 2023 FY 2025 FY 2026

Revenue Categories - Sources Actual Adopted Proposed ESSER III Total Adopted Proposed Proposed

Intergovernmental 24,939,250$    25,197,386$    27,524,735$    -$                27,524,735$    9.24% 28,365,431$    29,064,446$    

Capital Outlay (PECO) 1,690,182        1,620,919        1,779,170        -                 1,779,170        9.76% 1,796,961        1,814,931        

ESSERS III 1,162,402        4,621,355        -                 3,006,321        3,006,321        -34.95% -                 -                 

Charges for Services 957,885          1,158,500        1,014,255        -                 1,014,255        -12.45% 1,043,956        1,074,548        

Miscellaneous 330,252          204,605          233,607          -                 233,607          14.17% 261,988          283,024          

Transfers In 73,312            84,000            86,520            -                 86,520            3.00% 89,116            91,789            

     Total Revenues: 29,153,285$   32,886,765$   30,638,287$   3,006,321$     33,644,608$   -6.84% 31,557,452$   32,328,738$   

EXPENDITURES

% Change

FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 From FY 2023 FY 2025 FY 2026

Expenditure Categories - Uses Actual Adopted Proposed ESSER III Total Adopted Proposed Proposed

Personnel 19,550,873$    21,185,780$    22,444,613$    736,622$         23,181,235$    5.94% 23,052,359$    23,651,442$    

Operating 7,549,021        10,876,131      6,255,903        2,269,699        8,525,602        -42.48% 6,593,093        6,752,152        

Capital Outlay 501,665          762,223          174,151          -                 174,151          -77.15% 173,232          186,376          

Debt Service 1,541,579        -                 1,738,768        -                 1,738,768        0.00% 1,738,768        1,738,768        

     Total Expenditures: 29,143,138$   32,824,134$   30,613,435$   3,006,321$     33,619,756$   -6.73% 31,557,452$   32,328,738$   

Net Revenues & Expenditures 10,147$          62,631$          24,852$          -$               24,852$          -$               -$               



Budget Overview by School 
FY 2024

Revenues

Oasis South 

Elementary

Oasis North 

Elementary Oasis Middle Oasis High Total

Intergovernmental 7,249,613$              6,795,354$             6,645,234$          6,834,534$            27,524,735$          

Capital Outlay (PECO) 480,919                  424,398                  461,766               412,087                1,779,170              

ESSERS III 988,455                  769,160                  630,973               617,733                3,006,321              

Charges for Services 255,420                  210,870                  281,160               266,805                1,014,255              

Miscellaneous 66,972                    74,648                    52,969                 39,018                  233,607                

Transfers In 41,200                    14,420                    20,600                 10,300                  86,520                  

Total Revenues 9,082,579$              8,288,850$             8,092,702$          8,180,477$            33,644,608$          

Expenditures

Personnel Services 6,031,711$              5,932,614$             5,633,014$          5,583,896$            23,181,235$          

Operating 2,108,074                1,948,809               2,125,073            2,343,646              8,525,602              

Capital Outlay 44,869                    38,094                    53,094                 38,094                  174,151                

Debt Service 412,643                  404,263                  429,581               492,281                1,738,768              

Total Expenditures 8,597,297$              8,323,780$             8,240,762$          8,457,917$            33,619,756$          

Net Revenues & Expenditures 485,282$                (34,930)$                (148,060)$           (277,440)$             24,852$                



Revenues

1. Budgeted at 99%

2. Adjusted based on the Legislative Session that concluded on May 5, 

2023

3. Florida Education Finance Program (FEFP) projections will increase $405 

on average per student to $8,648. Highest amount of per-student 

funding in Florida history. Note that the funding per school varies.
4. Capital Outlay (Public Education Capital Outlay – PECO) level funded

5. Grants – not budgeted

1. Title IV, Title II & TAPS

6. Other

1. E-Rate Award of $345,000 to be spent over the next 3 years.  

Working with City IT to identify needs.

2. Teacher Salary Allocation – received $261,640 in 2023 with 
expectation to receive similar amount in 2023-2024.



Staffing Changes

Administration:

Addition of a Bus Driver

4 ESSER Long Term Subs will be removed in FY25

Addition of 4 Bookkeepers

Other:

FTE's were adjusted according to actual staffing in the system creating

an overall adjustment to the total count

Oasis Elementary North (OEN):

Two additional Teachers for the two new classrooms

Oasis Elementary South (OES):

Addition of 1 Teacher - will only be filled if required based on staffing needs

2 ESSER Teachers will be removed in FY25

Oasis Middle School (OMS):

1 ESSER Receptionist will be removed in FY25

2 ESSER Paraprofessionals II - both will be removed in FY25

1 ESSER Teacher will be removed in FY25

Oasis High School (OHS):

Lead Food Service Worker reclassed to Food Service Supervisor

Maintenance Supervisor reclassed to Maintenance Technician

2 ESSER Paraprofessionals I, 1 ESSER Clinic Assistant, 1 ESSER 

Exceptional Teacher - 2 Paraprofessionals will be removed in 

FY25

FY 2023 FY 2024

School Adopted Proposed Variance

Oasis Elementary North 66.75                   83.75                   17.00                   

Oasis Elementary South 70.25                   86.50                   16.25                   

Oasis Middle School 65.50                   82.75                   17.25                   

Oasis High School 59.00                   82.00                   23.00                   

Administration 30.00                   41.00                   11.00                   

     Sub-Total: 291.50                376.00                84.50                  

Substitutes 65.00                   -                      (65.00)                 

     Grand Total: 356.50                376.00                19.50                  

Note: Staffing Summary includes ESSER positions



Personnel

1. Comprises of base payroll, add pays, health plans, FRS and 

workers’ compensation

2. Health plans budgeted at current rates; increased by 10%

3. Workers Comp rates at current rates

4. Florida Retirement System (FRS) new contribution rate 13.57%

5. Includes a 1% increase for staff and compression for the 
paraprofessionals/assistant principals

6. Includes the addition of 4 bookkeeper positions 

7. $25,000 per school for employee recognition bonus



Operating
1. Textbooks $593,801

2. Technology $280,466

3. Licenses for Miraki wireless access points - $30,000, Nutanix -
$30,000 and Firewall maintenance -$30,000 (50% covered 

by erate)

4. Marketing/Advertising/Recruitment (Strategic Planning per 

Charter School) $13,750

5. Training & Seminars - $142,729



Capital Outlay

1. Two door freezer for OES - $6,775

2. Camera System Upgrade - $130,000

3. Centegix equipment - $16,376

4. Synology - $6,000

5. Steamtable - $15,000



Leases

1. Budgeted at $1,687,504

1. Bus Leases - $187,504 per year

2. Building Lease - $1,500,000 per year



Changes from Budget 
Workshop #1

▪ FRS Contribution rate from 10.86% to 13.57%

▪ Teachers base salary increases 2.275% in FY2023 plus 1% increase in FY24

▪ Steamtable $15,000 added to FY24 budget instead of FY25



Conclusion

1. In conclusion, the FY 2024 Proposed Operating budget is presented at 

$33,644,608 which reflects an increase of 2.30% over the FY 2023 Adopted 

Operating Budget of $32,886,765.

2. The Final tentative budget will be presented in August 2023 for approval by 

the Charter School Authority Governing Board and incorporated into the City 

of Cape Coral Public Hearings for final approval in September 2023.

3. Questions???



Item Number: 10.B.
Meeting
Date: 6/13/2023

Item Type: CITY MANAGER
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Request for Approval and Adoption of the Cape Coral Charter School Authority Financial
Management Policies - Mark Mason, Director of Financial Services, City of Cape Coral

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
CCCSA FINANCIAL POLICIES 2023 Backup Material



Charter School Authority Financial Policies
June 13, 2023

1



Financial Management Policies

• Why adopt Financial Management Policies
• Financial Sustainability –

• Best Practice – ensures that a basic framework for the fiscal management of the Cape 
Coral Charter School Authority (CCCSA) is in place that will govern the overall financial 
management of the system. 

• Government Finance Officers Association – Best Practice – helps governments 
and schools to:

• Institutionalize good financial management practices

• Clarify and crystallize strategic intent for financial management.

• Financial policies define limits on the actions staff may take.

• Promote long-term and strategic thinking.

• Manage risks to financial condition. 



Financial Management Policies –
Overview
• Establishes the framework for the policies in six policy 

segments:
• Budget Management – 5 policies

• Operating Management – 4 policies

• Debt and Treasury Management – 2 policies

• Accounts Management and Financial Planning – 4 policies

• Funding Designations – 1 policy

• Fund Balance – 3 policies



Financial Management Policies –
Overview
• Policies originally established as part of the City’s Financial 

Policies.  

• Removed references to Charter Schools from the City’s 
Policies – as an independent agency of the City, the 
Charter School System should have their own set of 
Financial Management Policies and not be commingled 
with the City’s policies



Financial Management Policies –
Budget Management Overview

• Policy #1: Structurally Balanced Budget.  Committing to a structurally 
balanced budget, whereby current revenues equal current 
expenditures for the current and forecasted years.

• Policy #2: Revenue Estimates. Established percentage of State shared 
revenues to use in developing the budget

• Policy #3: School Administration Expenditures. Established 
administration expenses shall be allocated on a per student basis per 
school. 



Financial Management Policies –
Budget Management Overview

• Policy #4: Provides for a restriction on use of temporary or non-recurring 
revenue sources

• Policy #5: Requires establishment of policies and procedures for the 
development of the annual budget in each school



Financial Management Policies –
Operating Management Overview

• Policy #6: Insurance.  Provides a policy for the types and limits of 
insurance that the CCCSA will maintain.

• Policy #7: Delinquent accounts. Requires CCCSA to develop policies 
and procedures for the collection of overdue accounts receivable 

• Policy #8: Uncollectible Revenue. Establishes a policy of when and the 
base amount that may be considered as uncollectible. 

• Policy #9: School Lunch Program. Establishes policy policies regarding 
refunds and the School Lunch Program. 



Financial Management Policies – Debt 
and Treasury Management Overview

• Policy #10: Establishes a policy for the governance and issuance of 
debt.

• Policy #11: Establishes a policy for the use of the City’s investment policy 
as a resources for the investment of excess funds as well as who 
establishing who is responsible for the oversite of investments



Financial Management Policies –
Accounts Management Overview

• Policy #12: Establishes a policy for the principles of account to use in 
financial reporting.

• Policy #13: Establishes the requirement for an annual audit.

• Policy #14: Establishes requirement for monitoring and reporting to Lee 
County School District.

• Policy #15: Establishes a requirement for developing, at a minimum, a 
six-year replacement program for certain equipment, books, etc. 



Financial Management Policies –
Fund Designations Overview

• Policy #16: Establishes a policy for what fund types will be used as what 
financial other resources will be followed when using those fund types.



Financial Management Policies –
Fund Balance Overview

• Policy #17: Establishes a policy for minimum of unassigned fund balance at 5% of 
annual expenditures.

• Policy #18: Establishes a Fund Balance Policy and Reserves.
• Definitions

• Reservations:

• Textbook – replace textbooks every four years – set aside 25% annual of the projected cost.

• Student Laptop Computer reserve – Set aside 25% of the future estimated cost to replace student 
laptop computers every 4 years.

• Information Technology equipment reserve – establish and fund a replacement schedule to 
replace servers and school computers and ancillary equipment over a seven-year period

• Playground equipment – establish a reserve to replace playground equipment every ten years.

• Assigned Fund Balance – to be used to establish reserves for assignment of expenditures to 
subsequent year’s budget, etc.

• Policy #19: Establishes requirement to review the financial policies annually.



Next Steps

• Approve Financial Management Policies – June 15, 2023, with an
effective date of June 30, 2023.

• Effective date is to ensure that these policies will be included in the Annual
Financial Statements.
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THANK YOU
Thank you



Item Number: 11.A.
Meeting Date: 6/13/2023
Item Type: CHAIRMAN REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chair Dr Guido Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 11.B.
Meeting Date: 6/13/2023
Item Type: CHAIRMAN REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Governing Board Recess - July 2023

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
GB RECESS JULY 2023 & BOARD POLICY Backup Material















Item Number: 11.C.
Meeting Date: 6/13/2023
Item Type: CHAIRMAN REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Florida Charter School Governance Conference 2023 - Saturday, September 9, 2023, 8:00am-
4:00pm, Jacksonville, Florida LIVE ATTENDANCE OR VIRTUAL

SUMMARY: 
This annual conference is FREE.
Attend live or virtually.
RSVP:   cmentis@bhope.org
 
Workshops include presentations by State Approved Trainers, Charter Attorneys, Board
Presidents, FLDOE Directors, Charter Consultants and Service Providers with excellent track
records in charter school service. 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
GB CONF 2023 JACKSONVILLE 9/9/23 Backup Material





Item Number: 12.A.
Meeting Date: 6/13/2023
Item Type: FOUNDATION REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Gary Cerny, Foundation President

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 13.A.
Meeting Date: 6/13/2023
Item Type: STAFF COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Presentation of the Oasis Charter Schools Assistant Principal Development and Teacher
Leadership Programs - Dr Brianne Romano, Assistant Principal, Oasis Middle School

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 14.A.
Meeting Date: 6/13/2023
Item Type: UNFINISHED BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
October 2023 Meeting Date Correction: CSA Governing Board Meeting Dates School Year 2023-
2024 - Superintendent Collins

SUMMARY: 
The correct Governing Board Meeting date for the month of October 2023 is:
October 10, 2023
Apologies for the typo in the previous notice.

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
BOARD MEETING DATES 2023-24 Backup Material





Item Number: 14.B.
Meeting Date: 6/13/2023
Item Type: UNFINISHED BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval to Provide Business Cards for the City of Cape Coral Charter School
Authority Governing Board Members - Board Member Stout

SUMMARY: 
CCCSA Governing Board Meeting on 05/09/2023:
 
Member Stout discussed the possibility of providing GB members with business cards. The Chair
advised that if Member Stout is so inclined, a return to the GB [next meeting] with a Motion is
acceptable. 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 15.A.
Meeting Date: 6/13/2023
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the Charter School Substitute Clinic Assistant Job Description and Salary
Range - Amy Brown, Manager Human Resources, Oasis Charter Schools

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
SUB CLINIC ASSIT JOB DESCRIP JUNE 2023 Backup Material









Item
Number: 16.A.

Meeting
Date: 6/13/2023

Item Type: FINAL BOARD COMMENT AND
DISCUSSION:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Board Member Michaels - Update: City-Charter Service Level Agreements

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item
Number: 16.B.

Meeting
Date: 6/13/2023

Item Type: FINAL BOARD COMMENT AND
DISCUSSION:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Board Member Jackson - Comments Regarding attendance at the Resilient Lee Recovery Task
Force Town Hall

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
RESILIENT LEE Backup Material





Item
Number: 16.C.

Meeting
Date: 6/13/2023

Item Type: FINAL BOARD COMMENT AND
DISCUSSION:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Vice Chair Resignation and Immediate Board Reorganization - Chair Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
VICE CHAIR BOARD REORGANIZATION Backup Material







Item
Number: 17.A.

Meeting
Date: 6/13/2023

Item Type: TIME AND DATE OF NEXT
MEETING

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
The City of Cape Coral Charter School Authority Governing Board will be in Recess During the
Month of July 2023.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item
Number: 17.B.

Meeting
Date: 6/13/2023

Item Type: TIME AND DATE OF NEXT
MEETING

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
The Next Regular Governing Board Meeting will be held on Tuesday, August 15, 2023 at 5:30p.m.,
in Cape Coral City Council Chambers, 1015 Cultural Park Blvd., Cape Coral, FL 33990

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:
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